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“Conferencia Psicologia Comunitaria y Capacitacion Masiva”   
(Video transcript) 

 

Community Psychology and Large 
Group Capacitation1 

 

PART II 
 

OBJECTIVIZED ACTIVITY 

 
 “COMMUNITY PSYCHOLOGY AND LARGE GROUP CAPACITATION – AN AFRICAN EXPERIENCE”  

An initiative of: CAMPUS COTO – BRUNCA REGION – COSTA RICA “GERMINARORA” ENTERPRISE, JOB AND 
PROJECT GROWING PROJECT – This conference was held in the auditorium of the Public Library in Heredia, 

Costa Rica on Tuesday 28 August 2012.  
 

                                                           
1
 This is a video of a conference on Community Psychology and Large Group Capacitation presented in the 

auditórium of the Public Library in Heredia, Costa Rica, on 28 August 2012 The presenter is the Psychologist 
and Expert in Large Group Capacitation, Ivan Labra, from Chile who worked, among others, more than a 
decade in southern Africa on the development and adaptation of the Large Group Capacitation approach 
RE: Youtube  http://www.youtube.com/watch?v=rvoAYxbF-4E  For more on Objectivized Activity, Large Group 
Capacitation Method (LGCM) and Social Psychology of the Large Group (SPLG), see Wikipedia: Organization 
Workshop/Clodomir Santos de Morais biography/Laboratorio Organizacional/ Clodomir Santos de Morais 
biografía 
 

http://www.youtube.com/watch?v=rvoAYxbF-4E
https://en.wikipedia.org/wiki/Organization_Workshop
https://en.wikipedia.org/wiki/Organization_Workshop
https://en.wikipedia.org/wiki/Clodomir_Santos_de_Morais
https://es.wikipedia.org/wiki/Laboratorio_Organizacional
https://es.wikipedia.org/wiki/Clodomir_Santos_de_Morais
https://es.wikipedia.org/wiki/Clodomir_Santos_de_Morais
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(Note from the transcriber: from here on, in this section, the video camera stopped 

zooming in on the graphs projected on the wall and which, therefore, from here on, remain 

invisible to the (video)viewer (although they obviously remain visible to the real life 

audience. The compiler has therefore tried to insert some external illustrations which 

hopefully are relevant to the subject)  

 
Ivan: What we are trying to establish is how we, as psychologists, must understand 
how precisely the change process, the process of psychological change, takes place, 
because understanding and explaining this is at the very heart of our profession. 
 
Now we are going to show you and illustration of what we call the ‘Objectivized 
Activity’ cycle. The ‘Objectivized Activity’ Category is the central category in the 
Psychological system of Leontiev and it is at the same time the category which 
explains the inner workings of the Organization Workshop (OW). 
 
Unfortunately Leontiev (Aleksei, N. 1903-1979) did not have the opportunity to put 
into practice his Objectivized Activity concept. What we are doing here is recounting 
the concept he established and see how it works out in actual practice. 

 

In the Objectivized Activity relationship there is, as you can see, a subject and an 

object. These two elements are present at all times. And we see that the subject 

transforms the object, and the object, in turn, in the very same process, the object 

transforms the subject. 
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For example, if I start working on a piece of wood I will be transforming that piece 
of wood. By sculpting into the material of the wood, I transform that object (Ivan 
shows the audience a wooden ornament he is wearing) and while I am transforming 
the wood, the object, the wood, together with the tool I am using, will be 
transforming me (the subject), in turn.  
 

 
 
My perception becomes more acute, becomes more precise, becomes more refined, 
my aesthetical ‘feel’ becomes more developed, my sense of spatial proportions, my 
sense of perspective, and so many while I myself am continuously changing: that is 
at the very core of what we know as the Category of the Objectivized Activity. 
(If anyone has doubts or questions, please raise your hand) 
 
So, what is the sequel in the transformation process? 

  
Graphic courtesy of Dr. Fabio Labra Rodriguez. UST, Chile.     

 
One entry point in this transformation process is at the subject Pole. Another entry 
point is the object Pole.  
Another possibility, however, is action taking the object as entry point, in simple 
terms, what happens during the process of work. When we are talking about the 
work process we are dealing with the world of the transformation of the object from 
the entry point of the object pole. And in the course of the transformation of the 
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object we understand that the subject is in the course of being capacitated. And 
this possibility of capacitation explains why a number of operations which require 
divising up the labour process through the ‘division of labor’ in different tasks, 
operations and motions. 
 
There is another method which aims at transforming the individual from the subject 
pole starting point, namely psychotherapy , which operates by dint of talking, and 
talking and yet more talking. The same goes for Psychoanalysis, for example. 
 
Now, when an education process fails the subject remains unchanged – everything 
has passed over their heads. No transformation took place. 
 
When, by contrast, the transformation we try to achieve starting from the object, 
is botched, is badly done, results in failure, the object which results from this 
operation will be an object of poor quality. That brings us to the example of the 
house which was built during an Organization Workshop – the house was badly built 
and of pooir quality. And as it was badly built and of poor quality, the OW 
management board refused to pay for it. The transformation process which started 
with the object, simply failed, in this case. 
 
What, then, is needed for the transformation to be effective. For the transformation 
to be effective the psychological transformation has to happen on two planes: the 
transformation takes place simultaneously in the subject and the object. In other 
words, the activity process is modifies simultaneously both poles. And this is what 
goes under the aegis of the ‘Community Psychology Laboratory’ (Organization 
Workshop). 
 
In the course of the Community Psychology Laboratory lectures on the Theory of 
Organization take place where we act directly on the subject. We have, at the same 
time, the Means of Production which are transformed under conditions of Total 
Freedom under the Law. 
 
Hence, what ensures the success of the Community Psychology Laboratory is the 
simultaneous action on both poles, that of the subject and that of the object. 
What we have seen in the previous graph, which links the subject and the object, 
takes place in a similar way in the whole material world, including the living world. 
In the entire living world and plant world, each entity acts on its environment and at 
the same time receives the influence of the surrounding world. 
 
Therefore the Objectivized Activity graph which we presented previously applies to 
the entire living world. What is specifically different in the case of humans is 
consciousness. That is why, in the subsequent graph we showed, in the left-hand 
(subject) Pole, the very same objectivized activity relationship.  
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Graphic courtesy of Dr. Fabio Labra Rodriguez. UST Chile 

 

With this difference that, in this case, in the subject Pole, the Subject is, at the same 
time, subject and object of its own transformation. And that is where and how 
the ‘development of consciousness’ takes place. 
 
 

QUESTION TIME 
(Note of the translator-transcriber: there is no microphone to record the 
questions from the audience– so the questions from the audience are only half 
audible. The transcriber will nevertheless try to convey the gist of the last 10 min. 
Q&A part of the video)  
 
Ivan: Yes? or No? Any questions? 
 
Q: How is it that we, as subjects, transform ourselves as objects? 
 
A: (to female student) – Let’s see, when you apply facial cream, or lipstick for that 
matter –while you are doing this, you are the subject, but, at the same time also the 
object of the transformation you initiate. The material world is also changed, as, as a 
result of your action, there is less facial cream, or lipstick, in the container. That is 
why we say that you, as a human being, are, at the same time, subject and object 
of your action, of your own transformation, inside the overall material world, of 
which the object you are handling is an integral part. That is why I am asking you to 
just close your eyes for 30 seconds, and reflect on what we have been discussing 
here and you will see what we mean by the ‘development of consciousness’, you, 
the subject, will notice that, looking at and inside yourself for just a moment, that 
you have obtained a certain result which manifests itself in the development of your 
human consciousness. 
 
Development of consciousness is accessible to everyone and anyone. In the 
Organization Workshop (OW) what you see here represented on the graph, on the 
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left hand side, the side of the subject, in the OW context ‘The Subject’ is a Large 
Group of persons, a large group of individuals, a large group of subjects who 
engage in the transformation of ‘The Object’ (in this case the Means of Production), 
and in this transformation process, during the Organization Workshop, there is a 
stage where ‘consciousness’ feedback loop happens during what we call the ‘Critical 
analysis’.  
 
In this stage the subjects look themselves and at the objects which they have been 
in the process of transforming, and ask themselves whether they did it right or what 
they did wrong during the work process and depending on the outcome they will be 
adjusting their overall consciousness of the work process in which they are involved. 
Hence we see that the Organization Workshop is an intentional process of 
‘Development of Consciousness’, in this case ‘Organizational Consciousness’ 
which it produces as its main result. 
 
One further conclusion we can draw from this is that, indeed, ‘Consciousness is in 
the Act’. 
 
Everything which we have discussed here, unfortunately is not integral part of 
mainstream Social Psychology teaching or academic theoretical discourse. What we 
have discussed here has proved its value predominantly in practice in the field – the 
conceptual framework is still in full evolution and little by little more theoretical work 
is produced in this area in both publications, discussions and seminaries, such as this 
one. 

 
Graphic courtesy of Dr. Fabio Labra Rodriguez. UST Chile 
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Graphics courtesy of Dr. Fabio Labra Rodriguez. UST Chile 
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Conclusion: 
 
The ‘Objectivized Activity’ concept represents a genuine revolution in the field of 
Education, as it shows that there is no such thing as “intellectual work” as opposed 
to “manual work”. As we have seen, all activity has an intellectual, mental,  
or psychological component in the same way that all activity impacts – to a greater 
or lesser extent – on our bodies, be it in terms of build-up of muscular mass or, 
alternatively, body fat!  
 
At the same time, the Objectivized Activity concept, as applied in the Organization 
Workshop, introduces the cause-effect relationship into Psychology, by 
demonstrating, in actual practice, how a change in the object of the activity brings 
about a change in the activity itself, with the change in said activity translating into 
psychological change. ‘Consciousness’ – always a difficult subject to tackle – thus 
clearly comes within range of the Educator, the Community Worker, the Psychologist, 
the parent and anyone keen to engage with it.  
 
In summary: “Place a new set of objects within reach of a person (or group of 
persons), and they will develop an interest in these objects, enter into an activity 
relationship with these objects, and, from there, a new set of interests, a new 
psychological reflection will emerge”.  
 
 

Thank you very much. 
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See also: 

 
 Limache, Chile, April 2012 video: 
CONSCIOUSNESS IS IN THE ACT 

 

 
http://www.youtube.com/watch?v=Vn05XK8McEM 

“CONSCIOUSNESS IS IN THE ACT”2 
“La Conciencia Esta en el Acto” 

by Iván Labra 
(Ivan uses alternatively English and Spanish in this video) 

 

                                                           
2
 RE:  http://www.youtube.com/watch?v=Vn05XK8McEM   Ivan Labra: Consciousness Is in the Act / La 

Conciencia Esta en el Acto" (English and Spanish/Español) is a video that was created in Howard Richards' 

"centro para el desarrollo alternativo, Limache," Chile, on 26th April 2012. Ivan Labra gave the presentation) 

 

http://www.youtube.com/watch?v=Vn05XK8McEM
http://www.youtube.com/watch?v=Vn05XK8McEM

