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Executive Summary
Midway through 2014 a joint meeting of GoldFields and Sibanye Gold board members and
community relations managers asked Seriti Institute (Seriti) to consider a developmental
intervention in Westonaria. This community and its well-being are vital to both companies’
operations and yet both mining houses and the local municipality have poor working relationships
with residents. Indeed Bekkersdal has become renowned as a site of angry protest.
Seriti undertook intense community consultations over a period of months, meeting leading actors
in the community as well as external organizations and government officials who work in some way
with Westonaria. It also conducted a week-long Community Mapping exercise involving 30 residents
of Bekkersdal and Simunye. There were regular meetings with managers from the two mining
houses, who formalised their interaction through formation of an Alliance Working Group (AWG).
Recognising that agricultural development would be central to the district’s transformation,
AfriGrow Development (AfriGrow), a specialist in Agricultural Enterprise Development Programmes
and partner of Seriti, was invited to participate in design of the programme.
By January 2015 the AWG and its technical partners, Seriti and AfriGrow, had reached broad
agreement about implementing activities aimed at Restoring the Agricultural Economy in
Westonaria. Principles were set for programme design. It should aim to catalyse partnerships for
development, and strengthen working relationships between local government, mining houses and
community organization. While the creation of jobs and other economic benefits were paramount,
the programme should address all issues affecting people’s lives. Every effort should be made to
root all initiatives in popular organization. An Organization Workshop would create the conditions
for the longer term programme around restoring the agricultural economy.
Two broad outcomes were desired from the Westonaria Organization Workshop (WOW) viz.
organisational agreements for continuing partnership between the mining houses, municipality and
Westonaria residents; and a diversified economy capable of providing employment in formal
enterprises as well as secure livelihoods. Specific deliverables towards these outcomes were defined
over the next months, and grouped under economic, social and institutional outputs.
The Executive Mayor and Mayoral Committee of Westonaria at first declined to approve the
proposed programme, although they said that it could go ahead without active support from the
municipality. The Alliance partners resolved to hold off on implementation until there was full
support from the municipality and its political leadership, as an earnest of their determination to
forge closer working bonds. They made renewed efforts to discuss the proposals with the local
council, as did Seriti and AfriGrow. Community consultations continued through the next months,
with detailed design of the WOW as first phase of a longer programme. Seriti and AfriGrow also
made presentations the Westonaria Community Trust, the South Deep Education Trust and the
South Deep Community Trust to request support for the initiative. Late in May 2015 Gold Fields and
Sibanye Gold formally established an Alliance for development in the West Rand.
Late in September a meeting of the mayoral committee agreed to the launch of the WOW, with the
provision that there should be one significant change in design: whereas the AWG had determined
that participants would be recruited from Bekkersdal and Simunye, the mayoral committee
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demanded that the WOW should be opened to participants from all wards. This meant high costs in
transport every day, but turned out to be an exceptionally wise decision.
Preparation for the WOW involved conversion of an old hostel at Cooke 2 into offices for crew and
participants, as well as a kitchen, storeroom and a sewing facility. The hostel was leased to Seriti to
be used as a community facility by Sibanye Gold, and its development into a multi-purpose
community centre has become a source of excitement and motivation for the community. In the
meantime AfriGrow concluded agreements involving the municipality, the mining houses and the
Gauteng Department of Agriculture and Rural Development (GDARD) which enabled the creation of
an AgriPark next to Donaldson Dam through work in the WOW and its aftermath.
Recruitment of participants saw councillors from every ward submitting their lists of candidates,
while community organizations did the same. A verification committee formed by community
organizations checked that each participant was indeed a resident of Westonaria. Candidates were
interviewed individually to make sure they understood what was happen in the WOW, and
submitted copies of identity documents with their application forms. A target of 350 participants
had to be increased to 411 people at the last moment because of the popular hunger to participate.
The WOW was launched on 14th October, with entertainment from local artists and short speeches
from a councillor, a representative of the majority union on the mines, community leaders and
representatives from mining houses. Once the dignitaries left, the WOW director made a speech
informing the participants of the WOW rules: Participants have to form an enterprise: reach agreement on
exactly how you will run the organization and manage money, and write this into a constitution; you will then
be given working capital and loaned tools and equipment, a fully-equipped office and a vehicle which you have
to return at the end of the exercise (unless these items are formally handed to enterprises emerging from the
WOW); your participants’ enterprise will contract for available work, and be paid at market rates; payment will
be made to a single enterprise account at the bank, and the enterprise will have to work out how much to pay
each participant and how much should be set aside for food, fuel for the vehicle and other running expenses;
you are expected to do practical work for 6 hours and attend a compulsory 90 minute learning session on the
Theory of Organization every day – where a register will be taken; the Crew will be responsible to place
participants’ children in a well-run crèche for the duration of the WOW; after 3 days the cooks will go away and
the kitchen will be handed to your enterprise, and from this point catering will be your responsibility; no alcohol
or drugs are permitted.

It took the participants four days to form their organization, which they named the Mine and
Community Development Enterprises (MCDE). At this point the Crew handed over the pool of
resources that would enable the enterprise to function properly: fully equipped offices, a storeroom
full of tools and equipment, a vehicle and working capital in the amount of R15,000. The elected
office bearers signed for every item they received, and tasked key people to look after the assets.
The Crew now advertised the different kinds of work that could be done, once contracts had been
negotiated between Crew and the MCDE. The first contracts were agreed by the fifth day and some
participants got to work. There was still a great inertia in MCDE however, and at the end of the first
full week the Director was called to a meeting of all of its members. There he was presented with
proposals by a community leader to change the rules of the WOW, and renegotiate all terms of
engagement. He refused this and appealed to the general membership of MCDE to decide whether
they wanted to continue talking or to work and so earn money. Work resumed…
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The committee elected by participants in the meeting which adopted the MCDE constitution was set
up on the basis of Westonaria’s wards, with two people chosen from each of 16 wards. This
unwieldy structure was however incapable of managing the specific logistics requirements arising
from the work of different workteams; ensure that food was available for the cooks; negotiate new
contracts to see that everyone was working; maintain registers; ensure that tools were returned to
the store at the end of the day; and a host of other tasks associated with a complex enterprise
involving more than 400 people. In every Organization Workshop these strains become intolerable
by the end of the second week, and usually bring the first crisis of the enterprise, where the elected
committee is made aware of the members’ dissatisfaction; usually at this time there is a change in
the committee personnel or, if participants have been paying careful attention to the lectures on
Theory of Organization, a change in the way that management is structured.
In Westonaria the crisis of disillusionment with the committee was neatly deflected, drawing on the
habit of protest that has marked the district’s recent history: the committee organized a march
against Seriti Institute. However once the marchers presented their grievances it turned out that
these were all issues where they needed information from the committee: the list of contracts
signed, the amount of money these contracts brought in, and information about the first pay day.
The committee undertook to present a report on these matters to a general meeting (but in fact
never called such a meeting.) It met with Seriti, in company with 6 “Advisors” whom it had
appointed from amongst the membership – individuals with a lot of work experience and/or high
levels of education. This combined team requested that Seriti make an advance against the
contracts that had been signed and which were in progress, so that MCDE members could receive
pay. After negotiation Seriti agreed on this, and the first payment was accordingly arranged.
In the days after this incident the quality of MCDE management improved dramatically as the
Advisors Panel started to play a role. Contract negotiations were significantly improved, as did the
time it took participants to get down to work in the morning. The contribution of the Advisors in
fact obscured the need for a change in the way that management was organized and specifically the
need to move from a ward-based committee towards management emerging from each workteam.
Disruption by “Stakeholders”: the WOW as hostage
A few weeks before the WOW, the AWG had called a meeting of community organizations which it
dubbed a Stakeholders Meeting. A leadership core from different organizations took their cue from
this event and formed the Stakeholders Forum, which resolved to take action to ensure that the
mines no longer evaded their responsibilities to the community. Ten days before the WOW they
submitted the draft of a Memorandum of Understanding (MOU) which they demanded should be
signed immediately. The mines wanted to discuss some clauses which were unclear, and argued that
the municipality should also be part of any agreement. This incensed the Stakeholder Forum. It first
delayed the start of the WOW, and then threatened to close it down unless the MOU was signed. An
early morning meeting at the start of the third week agreed on a way forward: the mines and
stakeholders would sign a Declaration of Intent about negotiating and signing an MOU, and the
signed agreement would be in place before the WOW closed.
The flaw in the agreement about a Declaration of Intent was however that it did not satisfy all those
meeting under the banner of the Stakeholders Forum. One leader, Thabang Wesi, arrived at the
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WOW operational centre on the morning of Wednesday 3rd November. In a meeting of all
participants he accused Seriti of defrauding the people since it had been given more than R10m by
the mines and was only paying a pittance. He also told them that the mines were refusing to sign an
agreement about development with the stakeholders. A gifted speaker, he stirred the emotions of
the participants to anger, and then called a strike until the following Monday. Work stopped
completely as participants obeyed the strike call.
The committee met with the Crew and confessed that it had been confused by talk of money, since
it did not know about budgets for the WOW. Seriti shared a fact sheet that set out all details of
budget, and also shared the draft of the MOU that had been sent to the mines by the Stakeholders
Forum. The committee attended a meeting of the Forum and listened to the discussions. They then
approached Seriti and asked for R3,000 to cover costs of an all-weekend planning and team building
session. On Monday when Mr Wesi returned to address the participants once more, he was asked
to leave the premises so that the WOW could continue.
The WOW continued but some momentum had now been lost. To make matters worse, the
committee did not share about their weekend planning session, and when news of this filtered
through to members of MCDE this was presented as a party. A Verification Committee was set up
amongst participants which went through every transaction made by the committee, in an
investigation that lasted some 5 days. In an explosive meeting this committee announced that some
money had been spent on alcohol by the committee. In order to get to the bottom of matters, Seriti
appointed an accountant to go through the books of account of MCDE with 2 members of the
Verification Committee. She found that since the start of the WOW an amount of R6,700 had gone
missing. The Treasurer, who had been involved in every transaction, did not appear at work from
this point. While there was seething anger about the missing money, participants did not suspend
or fire the other two signatories to the account; ward loyalties trumped the need for accountability.
This failure dogged the enterprise right until the closing day of the WOW.
Second crisis, and organisational change
The pace of work slowly increased and the enterprise developed a definite work rhythm, with the
Advisors helping the committee to take important decisions. On Thursday at the end of the fifth
week the committee approached the Crew to say that they wanted to pay participants on the
following day. The Crew pointed out that invoices needed to be submitted for work done, and urged
that this should be done promptly so that there was sufficient time for funds to be transferred. It
also noted that there would be a deduction of the Advance that had been given earlier in the WOW.
It urged the committee to let the bank know that it would be drawing a large sum of money, so that
the bank could prepare to have this cash available.
The committee dawdled in preparing the invoices which were only presented late on Thursday
afternoon. Seriti Crew and its finance team back in Johannesburg worked late to ensure that
transfers were made that evening, to be effective first thing on Friday morning. Nevertheless, there
is a certain time necessary for a transfer from ABSA to FNB, so funds did not immediately reflect in
the MCDE account. Participants, not fully confident in their committee, kept asking about the funds
and payment. At some point a small group understood the Secretary to say that the problem with
Seriti, which was anyway refusing to pay some of the money. This message reached 3 young men,
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claimed by many to be high on nyaope, and they suddenly attacked the Crew office; shouting that
they would take the assets and sell them to get the money they were owned. Two terrified people
cowered behind a locked burglar door until the assailants were pulled off.
Payment went through from late afternoon until about 8p.m. and without further incident. But
Seriti’s Managing Director announced that he was closing the WOW and sending remaining funds
back to the funders, unless MCDE could discipline the 3 culprits and provide assurance of the safety
of all on site. On Monday morning a meeting of the entire enterprise discussed this ultimatum. The
chairperson of the Stakeholders, Tebogo Makolwane, made an impassioned appeal to all to deal
vigorously with the matter and ensure that the WOW proceeded because otherwise development in
Westonaria would be set back by many years. Thabang Wesi echoed this appeal and asked
participants to show resilience in dealing with the issues. It was agreed to expel the 3 young men
(although later they were allowed to go through counselling, and reform.)
Now there were significant changes to the enterprise. The 32-person committee was disbanded,
and in its place came a coordinating mechanism made up of the coordinators of each work team,
which proved itself to be supple and responsive to the enterprise’s needs. A business development
unit was set up and the finance team was strengthened significantly. An operations director was
appointed, together with a deputy. MCDE now started to work extremely efficiently, which in turn
raised the morale of all members. By the time of the closing ceremony the momentum had been
created to form cooperatives which would continue after the WOW ended, and in fact the closing
ceremony was dubbed a Launch Ceremony. Attendance by the CEOs of the two mining houses and
community dignitaries helped create an atmosphere of celebration. A black bull was slaughtered on
the day before the ceremony, and feasting continued at the WOW venue until late in the evening of
the closing day. Participants received their final pay packets without any incident on 10th December,
the day following the ceremony.
Deliverables from the WOW
The real test of any Organization Workshop is the level of organisational literacy achieved by
participants, but those who fund such an exercise naturally want to see impact in very practical
ways. The proposal for the WOW that led to support from Sibanye Gold and Gold Fields, as well as
the Westonaria Community Trust, the South Deep Education Trust and the South Deep Community
Trust was ambitious in its scope, promising clear deliverables that were grouped into Economic,
Social and Institutional categories. The tables below show that the WOW met, and in some case
exceeded, the promises made by Seriti Institute and AfriGrow, with a modest saving on budget.
ECONOMIC DELIVERABLES
Enterprise

Progress to Date

Jobs
created

Comment

Donaldson
Dam (DD) Farm

During the OW the WOW enterprise managed to
clear 20Ha of land, plough, plant trees, erect
fencing for the farm, build stands for the park
home, erect poles for shade netting and build a
base for the storage container

52 jobs

The DD cooperatives are currently
completing the shade netting and setting
up irrigation in preparation for planting
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ECONOMIC DELIVERABLES
Enterprise

Progress to Date

Jobs
created

Comment

Poultry

Renovation of 2 vandalised buildings to become
small scale poultry houses during the OW

15 Jobs

The poultry houses will take in the first
batch of 2000 chicks on 2.2.2016

School Gardens

6 gardens were started during the OW at various
local public spaces including schools and health
centres. (see Agric report to see why some of the
schools declined gardens)

N/A

Ongoing support will be given to the
school gardens in Bekkersdal, which will
be maintained by the CWP

Sewing

One of the demolished rooms at Cooke 2 was
converted into a sewing factory during the OW.
16 participants enrolled to participate in the
training. 35 more are on a waiting list.

16 Jobs
Plus
enabling
12 jobs at
Cooke 3

Sewers are completing December shirt
orders & move to full production on
8.2.2016. On 2.2.16 a meeting with the
Mayoral Committee, Sibanye and Seriti
will decide about a merger of the two
cooperatives

Landscaping

A team of 30 participants were involved in
various landscaping contracts including Parks,
Cooke 2 and Grave Yard landscaping. Westonaria
local municipality has agreed to contract the
cooperative once it has been formally registered

30 Jobs

Cooperative registration in progress.

Community
Media

This talented young group propose an
apprenticeship with Chronicle, linked to Daily
Maverick

5 jobs

Registration in progress

Block making

A block making slab was built during the OW. This
aims to produce bricks for the local market

20 Jobs

Registration of the cooperative ongoing.
Negotiation underway to use new soilcement technology for upgrade of
informal settlements

ECD Resource
Centre

Two units at the old hostel were renovated
during the OW, to become a satellite ECD
Resource Centre, linked to the development
initiated by Westonaria Community Trust
(WCT)in Westonaria

2 jobs

Waiting plan of action from WCT
specialists. Two jobs mentioned here are
where established crèches hired
participants from the WOW ECD course

Building

WOW Building Instructor worked with a total of
35 participants in brick-laying, carpentry, glazing,
painting and other tasks. The skill level of leading
builders is high; management skills were weak. In
January 2016 the enterprise completed the
poultry house and ECD resource centre. This
means 9 units renovated at Cooke 2 during the
WOW (5 offices, sewing room, store, 2 poultry
houses)

35

The building team will be registered as a
Cooperative and will receive technical
support from the WOW building
Instructor. Funds from WOW will enable
a contract to build a school kitchen.
Phase 2 planning envisages contracts in
farm infrastructure

Security

Applicants went through in-service training with
an established security company, which will end
on 29th February

15

Security clearances of all personnel is
underway, as well as registration of the
cooperative

Projection for work in Phase 2 Outgrower irrigation infrastructure
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ECONOMIC DELIVERABLES
Enterprise

Progress to Date

Waste recycling

Westonaria municipality has asked for 11 people
to staff its Transfer Facility in Bekkersdal

Jobs
created
11

Comment

A contract from the municipality
depends on Cooperative Registration

The number of jobs created by the WOW goes beyond the 185 projected by AfriGrow and Seriti. Of
course it can never be said that every job is secure. It is widely accepted that small enterprises have
a difficult chance of success, and some of the cooperatives listed above face enormous struggles.
The enterprise development strategy that is part of Phase 2 planning by the Alliance, Seriti and
AfriGrow will give each enterprise a fair chance of overcoming difficulties.
SOCIAL DELIVERABLES
Activity sphere

Deliverable wanted

Achievements

Early Childhood
Development and facilities
care

69 identified crèches supported and ECD
Association formed

35 ECD practitioners trained, ECD Association
strengthened, 2 Crèches upgraded, ECD
Resource Centre satellite created

Football for Youth

Football league created

Late start of WOW precluded school activity.
A tournament was held for adults and
detailed planning was done for F4Y in schools
in 2016

INSTITUTIONAL DELIVERABLES
Innovation

Deliverable wanted

Achievement & current status

Westonaria Development Forum

Memorandum signed by all three parties
(Community, Mines and Municipality)

Declaration of intent tabled; wording
of Round Table preamble agreed;
representatives of community
organizations chosen; Draft MoU

Conflict Management
Mechanism

Conflict management proposal shared and
formal buy in from all stakeholders

Slow take-up from Ministers Fraternal
Phaphama Initiatives mediation wins
support.

Community Work Programme

Annual plan augmented and signed off by
council

Plan revision completed and meeting
scheduled for presentation to
Municipal Manager
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1. Westonaria: community, mines and municipality
The Greater Westonaria district is one of the most poverty-stricken districts in Gauteng, with
extremely high levels of unemployment, notably for youth between the ages of 18 and 35 ( 5% higher
than the national average according to StatsSA), harsh living conditions and food insecurity. The ongoing
reliance on the gold mines for employment is at odds with decreasing labour force projections for
the years to come. Alongside a push for formal jobs there is a need to strengthen livelihood streams
for the majority of residents presently vulnerable to economic and climatic stresses. Crucially it is
necessary to secure a decent quality of governmental services in fields as diverse as water provision
and sewage treatment, education and health, amongst others.
The district has become known for service delivery protests, and in recent years community agency
has found expression in protest and destruction of government property- notably in Bekkersdal. The
lack of trust between local government and residents has been echoed in interactions between the
mining houses and residents, and indeed between the mining houses and the local municipality. In
this climate very real problems, such as dust and acid mine drainage, become foci of resentment
while there is little prospect of collaborative action to address them.
During 2014 Sibanye Gold and Gold Fields recognized the need to work together in forging strong
work relationships with the municipality and residents of Greater Westonaria. A first step was
sharing of information and joint strategizing between managers tasked with community
engagement. The boards of each company invited Seriti Institute to propose a significant
developmental intervention that would bring immediate improvements to the quality of life in
Westonaria. As one aspect of this work the Institute was tasked with creating the institutional
framework for representatives of community organisations, the municipality and the two mining
houses to craft a shared approach to the district’s development and to pursue it together, starting in
Bekkersdal and Simunye.
A clear necessity for Seriti was to examine potential for a diversification of the local economy away
from mining. In the first quarter of the 20th century Westonaria was known as a centre for
agricultural production, supplying the emerging City of Johannesburg. While this way of life declined
through the decades as mining gained prominence in the local economy, all the conditions still exist
for a thriving agricultural economy. In exploring feasibility of restoration of agriculture Seriti Institute
drew in AfriGrow, which is renowned for development of profitable agricultural enterprises.
2. Consultations and Design
2.1 Community consultations
It is a requirement for any viable developmental partnership that the views, aspirations and wishes
of community organizations are placed at the centre of any proposal. Seriti initiated an in-depth
community consultation process from July 2014. Its staff met faith leaders, youth organizations,
community work programme coordinators and participants, and a wide range of community
organizations. During October 2014 it ran a week-long Community Mapping process involving
residents from Simunye and Bekkersdal. It interacted with municipal officials around specific ideas
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emanating from community discussions. The period from July to December 2014 was also marked
by regular meetings with Sibanye Gold and Gold Fields staff and executives.
By the end of 2014 Seriti was able to propose a set of work activities that could be taken forward for
discussion with the municipality by the mining houses. This wove together the various projects
suggested in interviews, meetings, workshops and other consultations over a period of six months
and included enterprise creation, social initiatives and institutional innovations which would
cumulatively bring remarkable changes in Bekkersdal and Simunye. Although these projects
emerged from consultations with leading actors in the community, many of them were in harmony
with the Integrated Development Plan set forward by the municipality, as well as aspects of the
municipal manager’s Improvement Plan and the mines’ Social and Labour Plans. By the end of
January 2015 it was possible to envisage a phased programme which would restore the agricultural
economy of the district and thus provide security of employment despite the decline of mining.
A condition for local economic development is the full motivation and participation of residents to
organize on their own behalf. It is clearly a formidable challenge to shift the culture of organization
in Bekkersdal and Simunye from one of protest against authority to a practice of organization for
enterprise creation and livelihoods development. Accordingly Seriti Institute proposed to all those
whom it met the holding of an Organization Workshop.
The Organisation Workshop (OW) fosters organizational literacy; participants learn new repertoires
of organization to deal with social challenges and to manage economic enterprises. It is activitybased, and works with large numbers of people. Products of an OW include infrastructure and new
enterprises. The deeper benefit is in ecosystem alignment, since it creates the conditions for all
social partners to collaborate in activity that improves the quality of life. The Westonaria OW (WOW)
aimed to catalyse cultural change in Bekkersdal and Simunye, creating new activities and enterprises
and transforming organizational life.
In May 2015, Sibanye Gold and Gold Fields established a formal Alliance for development in
Westonaria. An Alliance Working Committee comprised of members of each company met early in
June and approved the staging of the WOW as Phase 1 of a three phase process extending across
Greater Westonaria and into neighbouring districts of the West Rand. Rollout of the full plan was
envisaged as lasting 5 years, bringing more than 3,000 jobs to the district through integrated
investments towards the creation of an agricultural economy, with enterprise formation at each
point of the value chain. This decision by the Alliance to support agricultural entrepreneurship aligns
with national, provincial and local government plans for agricultural development on the West Rand,
including the establishment of an AgriPark. As planning proceeded the synergetic impact of the
collaboration became apparent, with the prospect of anchor farms linking with ‘out-growers’,
enabling production, agro-processing and distribution at a scale not contemplated previously.
2.2 Preparing facilities for the WOW: Cooke 2 Hostel Renovation
Any Organization Workshop requires key infrastructure including an office for participants and one
for the Crew, a hall where all participants can meet and a store room to secure tools and equipment.
Although it is possible to use prefabricated offices or offices, the fact that halls in Bekkersdal had
been burnt down during protests posed a significant constraint. Seriti asked Sibanye Gold if it could
use the hall at the Cooke 2 shaft. This area was an appropriate site for an Organisation Workshop for
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Bekkersdal because of its location, on the outskirts of Bekkersdal. It was initially proposed to put up
prefabricated offices near Cooke 2. However, right next to the existing hostel and hall were derelict
and vandalised buildings, which had been single sex hostels prior to 1994. A proposition
immediately presented itself: why not renovate these abandoned buildings (which had been
stripped of roofing, windows, doors, electrical fittings and plumbing) to create the facilities needed
for the WOW, but in the longer term to serve as a multipurpose community centre? After intense
discussion the Cooke 2 hostel was leased to Seriti Institute in September 2015. The picture below
shows the status of Cooke 2 before September 2015.

Participants’ Office, Kitchen, Storeroom and Sewing Room
In an organisation workshop participants are provided with an office to house their enterprise
administration, a fully equipped kitchen to cater for the entire enterprise, and a storeroom to store
their enterprise tools and materials. A derelict house situated in the middle of the abandoned hostel
complex offered itself as having potential to accommodate these facilities, and the crew decided to
site a sewing workshop in the same building. It took three weeks to complete the renovation, using
local labour under the guidance of an OW building instructor. The pictures below give an idea of the
renovation process.
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Crew Office
The OW crew should have an office that is reasonably close to the participants’ office. Accordingly
one of the rooms in the derelict hostel was set aside for refurbishment, about 50 meters from the
participants’ office. Renovations of the crew office took two weeks, using local labour and service
providers. The picture below shows the building selected for the crew office during renovations.
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Crew Office after roofing and brick work, and before painting.

Hall
After significant work and materials had been devoted to the renovations, it transpired that Cooke 2
hostel management did not want WOW participants to use the hall which had initially drawn Seriti
to the site. Since a hall is an absolute necessity for daily lectures as well as meetings of participants,
the preparation crew now looked at how to create a hall in the ruins of the derelict hostel. A firm of
architects, working pro bono, pointed out that an ablution block could be converted to a hall that
would host approximately 400 people, by demolishing all the internal walls. Demolishing these walls
was a very labour intensive process and took longer than expected, but was completed just before
the OW start date.
Hall Demolition
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Rubble from Hall Demolition

2.3 The Agriculture partnership
The initial farm design discussed with the Alliance partners envisage a 4Ha farm at Donaldson Dam
that was projected to create 35 jobs. The initial design incorporated elements of sophistication and
intensive farming such as tunnels / shade nets, as well as a Packhouse and delivery vehicle. This farm
was referred to as the Anchor Farm with all the necessary value chain elements to enable this farm
to provide support to other community outgrowers in the district. Key to the design was ownership
by a farming enterprise to be formed during the WOW; it was envisaged that this enterprise would
manage the running of the farm and the Anchor Farm would be able to provide training to
OutGrowers in the area.

AfriGrow set out to implement its innovative Farm-to-Fork model through the WOW.

“The WOW Factor”
A tailored system and approach that is based on the concept of “Building from Below” was needed
for the establishment of the Anchor Farm and it was seen that this could be achieved through the
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WOW process. Community members would be actively engaged to construct different elements of
the farm and this process allowed for sweat equity to be earned as well as for critical skills to be
gained. The WOW participants would be able to assume ownership of the enterprise from the outset
as a result of being involved in the construction phase of the farm.
Alignment for greater impact
Prior to the start of the WOW negotiations were initiated with the Gauteng Department of
Agriculture & Rural Development (GDARD) to collaborate on a national Government initiative called
AgriParks. In Gauteng the AgriParks Programme aims to establish Agricultural Value Chain Centres in
West Rand (Brandvlei; Westonaria; Merafong & Tarlton).
Alignment was found through engagement with National Department of Rural Development & Land
Reform, GDARD and Westonaria Municipality. The parties collectively shared the Alliance Vision and
were supportive of the Phase 1 project. This resulted in an Agreement being reached to collaborate
on Donaldson Dam through a Memorandum of Understanding (MOU) signed between AfriGrow and
GDARD. AfriGrow has subsequently been requested to provide GDARD with AgriPark Management
Model for all 5 AgriParks in the Gauteng Province.
The collaboration with GDARD also resulted in the Anchor Farm leveraging a further R8m million
investment. This also meant that the project could create 52 jobs i.e. a 49% increase from the
original projection of 35 jobs.
2.4 Crew Formation
Late in September Seriti Institute conducted the Crew Formation exercise which brought together all
partners collaborating in the WOW and set tasks for each person. The organogram developed at this
stage is shared below, although it was adjusted slightly by the time the WOW commenced.
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Co-directors:
G.Andersson,
A.Maselwane
Technical
manager:
M.Khanyile
Building: Brian Plumbing &
Mapfumo
electrician:
local
Stores:
M.Mudau
Support:
B.Jonas

Learning:

Operations:
G.Maswanise

T.Grove
IsiXhosa: U.Nikani

Agric:
S.Khuzwayo
T. Dlamini
F.Mutekwa
J.B-Wessels

Accounts:
T.Mahlangu
Admin:
P.James

ECD:
B.Mokoena
Jabu K

Memory book

Football4Youth:
N.Francis

Video:
Chronicle

Driver: L.Buthelezi

Driver:
M.Simka

2.5 Participant Recruitment
During discussions with local stakeholders and the Alliance Working Group it had been agreed that
the WOW would take in participants from Bekkersdal and Simunye, since it would be prohibitively
expensive to arrange transport from all parts of the district. Given an analysis of all the activities to
be completed it was agreed that 350 participants would be recruited. However a meeting with the
Executive Mayor and Mayoral Committee of Westonaria changed this decision: the MMCs and
Mayor directed that participants should come from all 13 wards. The wisdom of this decision was to
be seen later, as will be discussed.
An agreement was reached amongst councillors and community organizations about the way that
the 350 participants would be chosen. This was that Ward Councillors would recruit participants
from all 13 Wards, with each Ward represented by 16 community members, to give a total of 208
participants. The local community organizations, grouped in a Stakeholders’ Forum, would choose
the remaining 142 participants. The Stakeholders’ Forum elected the South African National Civics
Organisation (SANCO) and the Greater Westonaria Concerned Residents’ Association (GWCRA) to
facilitate the recruitment of participants from the 42 NGOs and CBOs represented in the forum. In
addition, they elected an area-based task team to coordinate participant selection. After vigorous
discussion a verification team was formed to ensure that those nominated for WOW, by Councillors
and community organisations, were indeed residents of Westonaria and the relevant ward.
Recruitment of participants started in the first week of October 2015. The process was relatively
smooth although some of those whose names were submitted did not have reliable contact
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numbers. This meant that some of those nominated were not contacted. All prospective participants
were required to sign a form to apply to be in the WOW.
There was intense pressure from Councillors as well as Community Organisations for more than the
allocated number of participants to be taken in. On the day before the WOW started, Seriti finally
agreed to go above the initial target of 350 participants, and a final tally of 411 people started the
WOW. In the first days of the workshop people continued to arrive to try for registration.
3. The Organization Workshop 14th October to 9th December 2015
3.1 Opening
The WOW was initially scheduled to open on the 6th October 2015, but due to delays in technical
preparations and recruitment it was agreed to postpone the opening to the 13th October 2015.
However at 4p.m. on 12th October a meeting of community ‘Stakeholders’ at the Bekkersdal Library
declared that the WOW could not start until a proposed Memorandum of Understanding (see later
in this document, under discussion of Stakeholders) between the mines and the community
organizations was signed. The meeting determined that a delay of at least one week was necessary.
Seriti immediately sent sms messages to all those who had been chosen to participate, noting that
there was a delay and they would be given further information on the following day.
The WOW Directors met with SANCO and GWCRA on the morning of 13th to seek a solution to the
problem. It was agreed that SANCO and GWCRA would work together with Seriti to see that the
MoU was signed. The WOW would start one day late, on 14th October 2014. This news was
immediately conveyed to participants by SMS and through councillors and community organizations.
The Opening Ceremony of the WOW was held at 10a.m. on 14th October at Cooke 2 Hostel.
Speeches welcoming the event were given by the Councillor for the Ward, a representative of the
National Union of Mineworkers (NUM) as the majority union in South Deep, a member of the
Ministers Fraternal, spokespeople for the Greater Westonaria Concerned Residents’ Association and
SANCO, as well as senior management from Gold Fields and Sibanye Gold. A mood of celebration
marked the occasion, which was graced by dancers and a choir from the district. Several speakers
expressed excitement at the hall that had been created out of the old change rooms, covered by a
huge tent. (As it turned out, this was the last occasion on which this tent was used: unusually strong
winds lashed at the fabric during the ceremony and by the following day it had torn in several places
and was deemed unsafe.)
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Opening Ceremony

3.2 Formation of the Participants’ Enterprise
Once guests had left the premises the WOW Director Aaron Maselwane gave the opening address:
Participants have to form an enterprise: reach agreement on exactly how you will run the organization and
manage money, and write this into a constitution; you will then be given working capital and loaned tools and
equipment, a fully-equipped office and a vehicle which you have to return at the end of the exercise (unless
these items are formally handed to enterprises emerging from the WOW); the participants’ enterprise will
contract for available work, and be paid at market rates; payment will be made to a single enterprise account
at the bank, and the enterprise will have to work out how much to pay each participant and how much should
be set aside for food, fuel for the vehicle and other running expenses; participants are expected to do practical
work for 6 hours and attend a compulsory 90 minute learning session on the Theory of Organization every day
– where a register will be taken; the Crew will be responsible to place participants’ children in a well-run crèche
for the duration of the WOW; after 3 days the cooks will go away and the kitchen will be handed to your
enterprise, and from this point catering will be your responsibility; no alcohol or drugs are permitted.

After going through these rules, in English, Sesotho, IsiZulu and IsiXhosa, the participants were given
a chance to individually consider if they wanted to continue with the programme. Only those who
wanted to be part of the programme would continue; others could go home.
It took 4 full working days for participants to form an enterprise. They decided to call themselves
Mine and Community Development Enterprises. They adopted a constitution and elected a 32
member management committee (made up of 2 representatives from each of the 16 wards, some of
whom were tasked to be the ‘top six’ of office bearers.) On the morning of 20th October 2015 the
office bearers of the Mine and Community Development Enterprises (MCDE) signed against an
inventory list to receive their office and office equipment, 1.5 ton truck, storeroom and tools. In
addition they received R15,000 working capital to launch their enterprise.
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Negotiating the rules?
A week after the start of the WOW a team from MCDE successfully argued that whereas R15,000
might be adequate working capital for an enterprise with 350 participants, another R5,000 was
needed when considering that 411 people had started the WOW. The truculent tone of this early
negotiation, and a manifest suspicion that rules were stacked against participants or that they were
being cheated was made evident at various points throughout the next weeks.
Four days after the handover of tools and equipment, the Crew was called to a general meeting. A
leading figure amongst the participants argued that Seriti had been given millions of Rand but was
contracting the enterprise for little amounts, playing games with them really. His proposal was for all
the money to be put on the table so the meeting would decide how to use it. Instead of negotiating
contracts for work, he demanded that the Crew should state the value for each contract so that
participants could debate whether they wished to accept it. The tenor of the rhetoric was to
mobilize the participants against the Crew and to threaten mass action against it.
The OW Director spoke to the general membership not the leaders. He first pointed out that some of
the ‘facts’ that had been presented about money were incorrect, and that there would be no secrets
about money; Seriti would report faithfully on all funds it managed. Then he addressed the kernel of
the matter: there was an opportunity to organize to do work and make money, but participants
were consistently slowed down by this kind of debate about whether they were being cheated.
“From our side the evidence of one week shows that there are brilliant people amongst you and you have
exceptionally good ideas. BUT you are also extremely slow in getting to work, the slowest of any participants
in 14 OWs we have run so far across the country. We believe that this is because of two things. A) You keep
quarrelling amongst yourselves. B) You are so good at organising AGAINST any initiative that you instinctively
listen to this kind of nonsense and hold back from work.
“Now let’s make a decision, otherwise we might as well pack up our tools and bags and go back home to our
families. We want you now, all of you – not these leaders you have elected and not the ‘leaders’ who sit
amongst you but ALL of you - to consider the following and give us your decision: You are here to organize FOR
a new way of life; for permanent jobs for many of you, for a different way of organizing in the community. In
terms of IMMEDIATE benefits, you came to learn and to work. Surely you want to earn some money? Are you
going to continue to sit here shouting at us, or are you going to do some work, and negotiate some more
contracts so that EVERYONE can work?”

Work resumed and by the second full week of the WOW participants were throwing themselves into
work energetically.
At the end of the first full week of WOW, a traumatic incident brought reminder of the importance of changing the existing culture
in Bekkersdal. As told by Crew and Participants who witnessed the incident and later made ‘sense’ of it, a resident of Cooke 2 hostel
who had been mugged and robbed of his money and clothing three weeks before saw a stranger wearing his clothes. He ran up to
the man and stabbed him repeatedly, then stripped him of his shirt and starting washing the blood from it at a nearby tap. The
stabbed man died in the arms of one of the Crew members. A quick-thinking participant ran after the assailant and advised him to
lock himself into his room until the police arrived so as to protect himself from revenge attacks. He was arrested an hour later….

3.3 The first Crisis of the Participants’ Enterprise
Participants now embraced the logic of the WOW, and showed themselves more than willing to
work so as to bring money into MCDE. But the Management Committee neglected to negotiate
enough contracts, and failed to divide labour amongst its members so as to be able to deal with the
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multiple issues that arise in the working life of an enterprise of around 400 people: quality food
being ready on time; transport available to take workteams to their sites; quarrels on the buses
coming to work; decisions about spending, and many more. The committee became occupied with
long meetings and discussions between themselves.
As the second week progressed it was noticeable that many committee members, and notably the
key office bearers, had stopped attending the WOW lectures in order to discuss all the issues arising
on a daily basis. The problem with this stance was that the lectures were designed to provide
insights about managing an enterprise, and the leaders were cutting themselves off from this
nourishment. The problems of management, structural in nature since the committee represented
wards rather than workteams, became worse. By the end of the second week of the WOW the
committee had still not convened a General Meeting of membership that was stipulated to be a
weekly event in the constitution designed by all members. In addition to this, an impression had
been created that participants would be paid at the end of the week, whereas no contracts had been
completed and the working capital had run out. Besieged by difficulties and faced with increasing
irritation and anger from their members, the 32 person committee met in their office to try to find a
way forward.
The WOW Directors delivered to this tense meeting a letter that pointed out that the committee
was disobeying the rules of the WOW by not attending lectures. The Directors requested an urgent
meeting. This may have been the final straw, because a motion to stage a march on the Crew now
gained momentum. The angry and pressured committee met with the Crew, which mirrored the
aggression displayed by leading committee members. When a Director shouted in frustration the
MCDE Committee staged a walk out. That evening participants received SMS messages and
telephone calls to notify them of a march in the morning. A new piece of information was added to
the call for a march: it was alleged that the Secretary of MCDE had been physically threatened by the
Seriti WOW Directors.
On the morning of the 29th October 2015 there was a strike by MCDE members. Approximately 200
people staged a march from the Bekkersdal Taxi Rank to Cooke 2 to protest against Seriti. The
Director and Crew received the singing and chanting protesters who surrounded them outside the
Crew Office. It turned out that the unhappiness had everything to do with the grumbles that had
been developing against the committee: lack of information about how and when members would
be paid, a grievance that they were not consulted about their daily work rates by their committee
before signing contracts on their behalf and lack of information about contracts. The gathering was
rowdy but the participants waited patiently to get answers. The meeting was concluded with an
agreement that the committee would prepare a report on the number of contracts signed and the
value of these they would present at a general meeting. The WOW Crew would help facilitate this.
However the committee avoided the general meeting that had been promised. At this time they
said they were not ready to hold the meeting because their priority was to pay the participants.
They acknowledged that contracts had not been completed but they were worried that the
enterprise members expected to be paid as had been promised would be done by the committee in
the constitution. In a meeting with the Crew they requested an Advance against contract in order to
make the first Team payments. The amount of R130,000 requested in good faith, recognising the
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fact that some contracts were almost completed, was a full 70% of the total value of contracts
signed at that point.
The WOW Directors agreed to provide the advance, after a discussion about its use, which
determined that R20,000 would be set aside for food. Seriti deposited R130,000 into the MCDE
account and at last, on the day of payment, the management committee held a meeting with the full
membership of MCDE. It was agreed that all members would be paid equally, notwithstanding the
fact that some had been working hard while others had not taken much part in work activities. The
Treasurer, Chair and Secretary went to the bank to get money and payments were made at the
WOW site under police scrutiny.
Advisory Team
During the negotiation about an advance the committee introduced a team consisting of 6 members
whom they had requested to form an Advisory Panel: a group of people with extensive experience of
work and/or educational qualifications, professional and vocational skills. The Advisors now
undertook contract negotiations, showing a remarkably high standard of Work Analysis and a canny
ability to extract concessions that increased contract value. For a period of weeks a dual-personality
leadership presented itself: a working committee which did not share work well amongst its
members, so that key leaders were often stressed while others did very little; and a cool and
detached ‘Advisory’ leadership, able to perceive trends and mistakes and provide counsel. A
negative aspect of the arrangement is that it reduced the incentive for participants to restructure
the committee. While it was imperfectly set up, still representing wards rather than being tailored to
the needs of the complex MCDE enterprise, the existence of the Advisors helped the committee to
perform to a reasonable standard.
During the third week another traumatic incident disturbed the WOW. The story goes that a
participant slipped out during lunch to visit her lover in the nearby informal settlement, only to
find him making love to another woman. Enraged, she found petrol, doused the shack with it
and set it alight. The two inside were burnt to death and nearby shacks also destroyed. For
days there were special security precautions at Cooke 2 and especially the WOW centre to
prevent revenge attacks taking place by the deceased people’s relatives and owners of the
destroyed shacks…
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3.4 “Stakeholders” and the MoU
From the outset the WOW was placed in a difficult position with regard to the ongoing discussions
between the mining houses and the community organizations. The latter had formed themselves
into a “stakeholders committee” after an information session for stakeholders called by the mines.
This committee presented a proposed Memorandum of Understanding (MOU) to the mining houses
which it demanded should be signed, along with an invoice for legal services in preparation of the
MoU. When the mines declined to sign the document, but requested clarification on certain clauses,
the WOW became a bargaining chip for the stakeholders: the threat was that if the MOU was not
signed then the WOW would be stopped. The recent history of Bekkersdal, where buildings had
been burnt in protest, gave potency to this threat.
As has been recounted, the WOW start was delayed when Stakeholders demanded signing of the
MOU, but an agreement had been reached that negotiation around the MoU would take place even
while the WOW continued. Now, at the same time that participants received their first payment, an
ultimatum from the GWCRA was received by the Mining Houses: sign the MoU or the WOW will be
stopped. On the Monday that marked the start of the third full week of WOW, Seriti’s Managing
Director together with a delegation from Gold Fields and Sibanye Gold met with a team from
GWCRA and SANCO. In depth discussions enabled each side to better understand the other’s
perspective and eventually there was an agreement about a way forward. The Stakeholder delegates
would draft a Declaration of Intent which captured both sides’ determination to conclude an MoU by
the time of the WOW closing ceremony, and which mentioned immediate objectives of the WOW.
The Declaration was duly delivered on the following day, and signed. However, what was not known
to the mining houses and to Seriti was that there was imperfect communication amongst the
Stakeholders, and in fact a feud between some of them. This meant that there was not acceptance
across the Stakeholders Forum of the agreement of Monday morning.
Thabang Wesi and the Strike
The WOW was now beginning to run smoothly, and MCDE was finding a working rhythm. The
participants had experienced a successful payment process the previous Friday and the new week
began with a shared positive outlook towards new contracts and a determination to work hard
towards the next payment date. The Team now understood that the money they received
depended on the value of contracts completed and invoiced; more work means more revenue for
the enterprise. The spirit at lectures was high, with keen attention to the lessons on Tools to Manage
the Enterprise. The Advisory Panel brought a new professionalism and calmness to MCDE. All
participants were now engaged every day in work on one contract or another.
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Lunch preparation

Contracting

Trees arrive

Pumping the tyres of Team bikes

Landscaping

Laying foundations

“Stakeholders” intervene…
On the morning of 3rd November the working week was interrupted by a visit from Mr Thabang
Wesi, a member of GWCRA. Mr Wesi came into the centre accompanied by a police car travelling at
some speed. He went into the MCDE office and called a meeting with the committee. He refused to
engage with Seriti Crew and said he had been sent by the Stakeholders Forum to address the
participants. Coming out of the office with the committee, he addressed a meeting with all
participants who had been standing around after breakfast waiting for their transport to the work
sites. Mr Wesi proceeded to insult Seriti in front of the participants. He told the WOW Team that
Seriti was exploiting them, since it had been given R10,8m by the mines and yet participants had
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only been paid R250 in the previous week. Mr Wesi, a powerful orator, reminded participants of
the generations of miners who had given their lives in the mines of Westonaria, and noted that 21
years into democracy conditions have not changed for the better. He recalled previous development
initiatives involving millions of Rand, where outside people got wealthy while residents remained
poor, and suggested that Seriti was now involved in a similar operation. He exhorted the participants
to fight for their rights by immediately ceasing all WOW activity until an MOU was signed between
the mines and the community, which would protect them. Mr Wesi was supported by a uniformed
Policeman who had come in the marked police vehicle, and who introduced himself as a leader of
Cosatu. Like Wesi he encouraged the Team to stage a ‘tools- down’. The MCDE committee by
virtue of their being observers to the entire process effectively endorsed the call to participants by
Mr Wesi, who instructed the Team to only report back to work on the following Monday. The
members of MCDE dispersed to their homes, a few chanting slogans against the oppressors….
“Team-building” & Resumption of WOW
The MCDE Committee together with its Advisors approached the Crew on the day after the dramatic
strike call. It explained that it had been at disadvantaged by the lack of knowledge of budget, which
made it difficult to refute the claims made. Seriti immediately produced a WOW Fact Sheet, which
set out the budget in full as well as the facts about ownership of the enterprises emerging from the
WOW. For the first time there was a full realization of the opportunity to create enterprises and
definitively move out of poverty. The Crew also shared a copy of the MoU that the Stakeholders
were demanding should be signed. Two clauses in this MoU were disconcerting to the Committee: a
clause saying that terms of the MoU should be confidential and known only to the mines and the
Stakeholders Forum, and a clause stating that 80% of all assets and enterprises deriving from the
mines’ investments would be owned by the people in this forum whose names were attached. Over
the next days the committee attended stakeholder meetings and observed for themselves the
quality of the discussions, and the internal fights, shouting and bitter antagonisms amongst
stakeholders. When Mr Wesi arrived on the Monday morning, the committee politely asked him to
leave so that the WOW could continue. Participants too had by now reflected on stay-away and
wanted to resume work in the WOW, conscious of time lost.
In the meantime Seriti met with SANCO (which chaired the Stakeholders Committee) and the
GWCRA to discuss the interruption by Mr Wesi. The two organizations distanced themselves from
his action and undertook to address the matter, noting that stakeholders must set up internal
mechanisms to regulate how individual stakeholder organizations relate to the WOW process. The
entire Stakeholders Forum leadership reaffirmed their support for the WOW.
The strike and its resolution showed how vital it is that all facts and process of the WOW –
and any other development initiative - are communicated to the entire community. The Crew
supported by the Alliance Working Group now arranged for production of a WOW Fact Sheet,
a WOW newsletter, and regular interviews on community radio. These communications
efforts continued until the end of the WOW then were discontinued over the festive season.

The WOW resumed on 9th November 2015, but with a sense that momentum had been lost. The
action moreover affected the Unity of the MCDE for two reasons. In the first place, some
participants took issue with the way their committee had been cowed by the Stakeholders, and
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there was a generalised discontent about how the leadership had let down the participants (though
little self-reflection about how participants had responded to the oratory of Mr Wesi.)
A deeper problem started to surface however. Over the weekend when the majority of participants
were on strike, and armed with its new understanding of the potential of the WOW and the way it
been treated as a hostage by some stakeholders, the Committee had proposed a “Team Building”
exercise at the home of one of the members of the advisory committee member. They would use
this meeting to fast-track outstanding work, identify contracts that needed to be completed and
explore together enterprises that could be established out of the WOW. The Advisory Committee
approached Seriti and requested an advance of R3,000 for this purpose. The OW Directors agreed to
provide these funds as a training grant, on condition that there was a full report to the MCDE
membership when it returned from the strike. However on the Monday morning the Committee, as
had become its practice, neglected to hold a general meeting to report fully what it had learnt and
what it had done over the weekend. Since participants were keen to get working, work resumed
without these matters being discussed. In a small district like Westonaria however, word of the
team building had spread. There was soon an allegation that the committee had spent enterprise
funds without informing the members; some claimed that the committee had held a weekend party.
A group of participants formed themselves into a Verification Committee, which spent days
discussing its approach and then started to analyze the bank statements showing all transactions of
the enterprise. Now a bombshell exploded: it was found that at some point in the weekend the
Chair, Treasurer and Secretary had bought alcohol to the tune of R4,500. The participants
demanded a meeting with their committee to explain themselves but the committee did not have
answers to give, and avoided meeting. Some members of the Advisory Committee were incensed at
the revelation about the spending on alcohol and distanced themselves from the transaction.
In a meeting in the Crew Office, the Verification Committee presented its findings to the committee,
with the OW Directors chairing the session. It became clear that there had certainly been
unauthorised expenditure by the office bearers who were signatories on the bank account. It was
agreed that Seriti would bring in an accountant to conduct a proper audit of the MCDE accounts.
Once the Accountant had conducted the audit it transpired that around R6,700 in all could not be
explained. At this stage the Treasurer of the enterprise, who came into the spotlight in every single
case in which there was an unauthorised expenditure, chose to leave the WOW without warning. At
a general meeting chaired by Seriti, it was decided that the members from the two committees
implicated in the Team Building saga would repay the money that was misused. However the motion
to suspend or fire the chair and secretary could not get a majority vote, despite bitter denunciations
from the floor. This is explained by the powerful effect of ward loyalties, with Bekkersdal
participants forming a vast majority of MCDE members, and refusing to sanction “their”
representatives. The failure to take decisive action dogged the enterprise right to the end.
A significant constraint to the WOW (and this will be true for all community and enterprise organization going
forward) was the lack of a hall that could serve as a meeting venue. Although the Cooke 2 Hall was availed for the
hours of lectures, there was no venue for work planning meetings, or critical reflection sessions. Unlike other OWs
there were no walls on which to place communications, or records of contracts, and when these were put up on
boards outside the Team office, they would be blown away by the wind. Community organization, and enterprise
organization, is difficult when there is no meeting facility. All interactions suffer from the culture of ‘the street’
rather than approaching the culture of an organized enterprise.
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3.5

The second crisis: unleashing the dogs of war

Some workteams were completely unaffected by the bigger accountability issues sweeping MCDE.
Agricultural teams toiled every day in the blazing sun at Donaldson Dam, the sewing team applied
itself consistently to its massive contract, the ECD course ended with practical work in crèches
throughout Bekkersdal and the builders repaired school kitchens while waiting for the approval of
plans for a new kitchen. But despite the urging of the Crew, and lectures about criticism and the
critical balance the Management Committee avoided holding a general meeting with Team
members. The lack of a meeting place of course exacerbated the situation. There was no move to
replace the Treasurer who had absconded, although bookkeeping improved significantly with the
appointment of a full time bookkeeper coached by the Crew.
On Thursday 19th November the committee informed the Crew that it would like to pay participants
on the following day. The Director pointed out that in order for the Crew to arrange bank transfers,
it would need to inspect the completed work, receive and approve invoices, and then arrange the
bank transfer. He said that the Crew was ready to move quickly on all of this, with a turnaround time
of less than an hour. He also reminded the Committee that it should notify the bank that it would
withdraw a significant sum of cash the following day, since the bank was unlikely to keep this
amount of cash on hand. Finally he reminded the committee that the advance given two weeks
beforehand would need to be recovered.
As it turned out the Management Committee was extraordinarily slow in submitting invoices, only
managing to do this late on Thursday afternoon. The transfer was made immediately so that it would
be actioned first thing in the morning. However it took time for the funds to reflect in MCDE’s
account because of the slow inter-bank process between Absa and FNB. Instead of providing
participants with regular briefings about this matter, the committee elected to sit in their office. As
Friday morning progressed, participants grew frustrated with the lack of information about their
payment. They confronted their Management Committee but were reportedly told by the Secretary
that the Management Committee had a problem because Seriti had not delayed payment of their
invoice, and was anyway deducting some money.
The situation now became tense. A few participants moved between the Crew office and the
Management Committee office comparing the stories given by each party. At this point 3
participants – who were later claimed to have been smoking drugs, and who had heard the story
that Seriti was deducting money - lost their composure and attacked the Crew office. They shouted
that their intention was to pay themselves by looting the office, since they were owed money for the
days they had worked. Those in the office managed to lock the burglar door but the 3 men used a
steel bar to try to break it and get in to the office where a terrified administrator and accountant
waited in fear of being attacked. As it turned out the attackers could not get in, although there was
extensive damage to the burglar door. They were eventually pulled away by members of the Crew
with the help of some participants.
Preparations for payment continued. The WOW Director and Crew addressed the participants and
coached the Management Committee as it prepared the payment file. The MCDE made their second
payment at the centre, starting late in the afternoon and finishing only around 8p.m.
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Seriti’s ultimatum
Seriti’s MD, also a Director of the WOW, but who had not been at the centre when the attack took
place now made an ultimatum: he would not place the Crew at risk any longer and would close the
WOW immediately, returning unused funds to the Mines, unless MCDE could i) guarantee safety of
all Crew and immediately discipline those who had made the attack; and, ii) ensure proper
management of their enterprise. The irresponsibility shown by the secretary (repeating the tactic
used at the time of the march) in blaming Seriti for the weakness of the committee could simply not
be tolerated any more.
On Monday 23rd at 8 a.m. all participants gathered in the Cooke 2 Hall, in an expectant silence. The
Director stood and repeated the ultimatum this time repeating the need for accountability. Now two
members of the Stakeholders Forum took the floor. Tebogo Makolwane from SANCO urged
participants to deal with the issues facing the enterprise and noted that if Seriti left at this point it
would mean many ‘lost years’ of no development initiatives in Westonaria. Thabang Wesi rose to say
that this time he was coming to implore participants to show resilience and make the enterprise
work. From the floor speaker after speaker spoke of the need to clean up the enterprise. Eventually
an agreement was reached to reorganize the committee, and to expel the three men who had
attacked the office. The general meeting ended and participants rushed eagerly to their work.
In a meeting with the Crew called by the Management Committee and Advisors immediately after
the general meeting it was agreed that M&CDE could not afford to continue with the vertical
management structure of the committee, with enormous power in the hands of only two or three
people and complete inefficiency in all aspects of management. A horizontal structure was adopted,
with coordinators of the various work teams joining in a coordination committee that could discuss
all work in a short space of time. A finance team was appointed to strengthen bookkeeping, contract
management and financial reports. A business development unit and a marketing unit were formed
to start work on cooperatives that would emerge from WOW. The committee of 32 was dissolved
(although some of its members continued to hang around the office) and an Operations Manager
and deputy were appointed to make sure of enterprise coordination. Whereas a few days before
there had been dysfunctional management and disunity, there was now a palpable sense of
commitment to the enterprise and excitement about the new roles. The new management team
immediately asked for an extension of the WOW until 9th December.
Counselling miscreants
At the close of this ‘redesigning management’ session a woman who had been in the first committee
made a point about the 3 youths who had attacked the Crew office. She pointed out that it was all
very well to expel them from MCDE as agreed in the meeting but, “They will always be waiting for us
on the street corners at night, for all the years ahead.” The culture of violent theft of goods, or rape
of women, would not be addressed by simply expelling those who had transgressed WOW rules.
The Crew engaged the services of Phaphama Initiatives to counsel the 3 youths. Phaphama held
individual contact sessions with the youths over a period of three days to help them reflect on the
danger of their behaviour, and the alternatives to violence. There were two results of the
intervention. In the first place the three youths came to the crew office; showing contrition and
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expressing their deep remorse, they apologised for their behaviour. More significantly their leader
became an inspirational force in the gruelling work being carried out at Donaldson Dam.
Celebrating Organization
The three weeks from the ‘management redesign’ until the closing ceremony on 9th December saw a
fully functioning enterprise that achieved remarkable levels of productivity. Contract after contract
was negotiated and finalized. Results from the Surveys (see below) were discussed and plans made
for launching cooperative enterprises after the WOW. Planning and critical reflection became
automatic reflexes for the management team. Everywhere there was purposeful activity.
After consulting with the Alliance Working Group, Seriti contracted a working group from the
Stakeholders Forum, convened by SANCO, to undertake a consultation with community
organizations across Westonaria. This aimed to forge an agreement about their representation on a
Round Table comprising representatives of the Mines, Municipality and community organizations.
The working group also formulated a preamble to the Round Table Charter.
3.6

The Closing Ceremony

The Closing Ceremony was planned in consultation between MCDE, the Crew, the Stakeholders,
Westonaria Municipality and the Gold Fields and Sibanye Gold Alliance. It was agreed that the
Ceremony should be referred to as a Launching Ceremony to highlight the fact that it was in essence
marking the launch of the second phase of the WOW, and the creation of independent enterprises.
The program was drawn up by participants, who also prepared the hall and arranged entertainment
for the day, as well as appointing the Master of Ceremonies.
A huge black bull was slaughtered to mark the occasion, and feasting carried on late into the night
after the event.
The ceremony itself was a joyous occasion, with speeches by the CEOs of the mining houses, SANCO
and GWCRA in addition to remarks made by Aaron Maselwane as Director of the WOW, and by the
Chair and Secretary of MCDE. Ten participants were presented with Spirit of Kwanda awards (a
certificate and a Buffalo bicycle) in recognition of their inspirational contributions and hard work.
The tenor of all speeches was overwhelmingly positive, with reflections that the WOW marked a
new beginning for Westonaria. Dancers brought the gathering to its feet in appreciation of their
artistry, and the Bekkersdal Brass Band put on a marching show to the acclaim of all present. The
only sobering aspect to the day was the news, just before the ceremony, that the Executive Mayor
would not be attending, as a mark of dissatisfaction at the lack of communication to her office
during the WOW. A meeting of key actors resolved to seek a meeting between the Executive Mayor
of Westonaria and the CEOs of Sibanye Gold and Gold Fields in the New Year.
Final payment of participants occurred the day after the closing ceremony.
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4. Deliverables from the WOW
The real test of any Organization Workshop is the level of organisational literacy achieved by
participants, but those who fund such an exercise naturally want to see impact in very practical
ways. The proposal for the WOW that led to support from Sibanye Gold and Gold Fields, as well as
the Westonaria Community Trust, the South Deep Education Trust and the South Deep Community
Trust was ambitious in its scope, promising clear deliverables that were grouped into Economic,
Social and Institutional categories. The tables below show that the WOW met, and in some case
exceeded, the promises made by Seriti Institute and AfriGrow, with a modest saving on budget.
ECONOMIC DELIVERABLES
Enterprise

Progress to Date

Jobs
created

Comment

Donaldson
Dam (DD) Farm

During the OW the WOW enterprise managed to
clear 20Ha of land, plough, plant trees, erect
fence for the farm, build stands for the park
home, erect poles for shade netting and build a
base for the storage container.

52 jobs

The DD cooperatives are currently
completing the shade netting and setting
up irrigation in preparation for planting

Poultry

Renovation of 2 vandalised buildings to become
small scale poultry houses during the OW.

15 Jobs

The poultry houses will take in the first
batch of 2000 chicks on 2.2.2016

School Gardens

6 gardens were started during the OW at various
local public spaces including schools and health
centres. (see agric report to see why some of the
schools declined gardens).

N/A

Ongoing support will be given to the
school gardens in Bekkersdal, which will
be maintained by the CWP.

Sewing

One of the demolished rooms at Cooke 2 was
converted into a sewing factory during the OW.
16 participants enrolled to participate in the
training. 35 more are on a waiting list.

16 Jobs
Plus
enabling
12 jobs at
Cooke 3

Sewers are completing December shirt
orders & move to full production on
8.2.2016. On 2.2.16 a meeting w Mayoral
Committee, Sibanye and Seriti will decide
about merger of the two cooperatives.

Landscaping

A team of 30 participants were involved in
various landscaping contracts including Parks,
Cooke 2 and Grave Yard landscaping. Westonaria
local municipality has agreed to contract the
cooperative once it has been formally registered.

30 Jobs

Cooperative registration in progress.

Community
Media

This talented young group propose an
apprenticeship with Chronicle, linked to Daily
Maverick.

5 jobs

Registration in progress.

Block making

A block making slab was built during the OW. This
aims to produce bricks for the local market.

20 Jobs

Registration of the cooperative ongoing.
Negotiation underway to use new soilcement technology for upgrade of
informal settlements

ECD Resource
Centre

Two units at the old hostel were renovated
during the OW, to become a satellite ECD
Resource Centre, linked to the development

2 jobs

Waiting plan of action from WCT
specialists. Two jobs mentioned here are
where established crèches
hired

Projection for work in Phase 2 Outgrower irrigation infrastructure
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ECONOMIC DELIVERABLES
Enterprise

Progress to Date

Jobs
created

initiated by WCT in Westonaria.

Comment

participants from the WOW ECD course

Building

WOW Building Instructor worked with a total of
35 participants in Brick-laying, carpentry, glazing,
painting and other tasks. The skill level of leading
builders is high; management skills were weak. In
January 2016 the enterprise completed the
poultry house and ECD resource centre. This
means 9 units renovated @ Cooke 2 in WOW
(5 offices, sewing room, store, 2 poultry houses).

35

The building team will be registered as a
Cooperative and will receive technical
support from the WOW building
Instructor. Funds from WOW will enable
a contract to build a school kitchen.
Phase 2 planning envisages contracts in
farm infrastructure

Security

Applicants went through in-service training with
an established security company, which will end
on 29th February.

15

Security clearances of all personnel is
underway, as well as registration of the
cooperative

Waste recycling

Westonaria municipality has asked for 11 people
to staff its Transfer Facility in Bekkersdal.

11

A contract from the municipality
depends on Cooperative Registration

The number of jobs created by the WOW goes beyond the 185 projected by AfriGrow and Seriti. Of
course it can never be said that every job is secure. It is widely accepted that small enterprises have
a difficult chance of success, and some of the cooperatives listed above face enormous struggles.
The enterprise development strategy that is part of Phase 2 planning by the Alliance, Seriti and
AfriGrow will give each enterprise a fair chance of overcoming difficulties.

SOCIAL DELIVERABLES
Activity sphere

Deliverable wanted

Achievements

Early
Childhood
Development and facilities
care

69 identified crèches supported and ECD
Association formed.

35 ECD practitioners trained, ECD Association
strengthened, 2 Crèches upgraded, ECD
Resource Centre satellite created.

Football for Youth

Football league.

Late start of WOW precluded school activity.
A tournament was held for adults & detailed
planning done for F4Y in schools in 2016
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INSTITUTIONAL DELIVERABLES
Innovation

Deliverable wanted

Achievement & current status

Westonaria Development Forum

Memorandum signed by all three parties
(Community, Mines and Municipality).

Declaration of intent tabled; wording
of Round Table preamble agreed;
representatives
of
community
organizations chosen; Draft MoU.

Conflict
Mechanism

Conflict management proposal shared and
formal buy in from all stakeholders.

Slow take-up from Ministers Fraternal
Phaphama mediation wins support.

Annual plan augmented and signed off by
council.

Plan revision completed & meeting
scheduled for presentation to MM.

Management

Community Work Programme

5. Learning and Capacitation
Learning and capacitation at any OW is an ongoing process that starts on the first day and continues
until the Closing Ceremony. The Westonaria OW was unique in a number of ways, not least in the
constant engagement of non-participants in the WOW. The WOW crew’s major task was to create
the scaffolding through which participants could optimally learn, and since there were often
unplanned events, the crew had to adapt its learning activities to respond to the unfolding situation.
We may think of two types of learning at the WOW, formal learning and informal learning.
Formal, Structured:
The WOW lectures; the ECD Course; the Household and Social Survey. This
learning is characterised by a definite curriculum, a syllabus and methodological approach. There are
quantifiable outcomes; the same knowledge and skills are transferred to all the participants.
Formal, Unstructured: This is the learning that takes place at the different work sites where
knowledge and skill transference is done by a Seriti crew member/coach; vocational training by an
expert in Agriculture or Building; advice and critique from the Memory Book Coordinator; coaching
from a crew member around logistics; a crew member who coached the Team’s Finance committee
on how to do the Teams’ payment data; and another crew member coaching on Administration.
Perhaps most important in the WOW, and integral to its pedagogy is learning in the Zone of Proximal
Development i.e. where participants together work on a problem and develop ways to tackle it. The
executive committee elected by the participants learned the following skills in the execution of their
duties - how to write a constitution; how to open a bank account; how to run a committee. The
acquisition of this knowledge is further enhanced by insights from different WOW lectures e.g.
“Tools to Manage an Enterprise”. Contracting for work also creates an opportunity for non- formal
and shared learning, albeit limited to those participants who negotiate the contracts. Discussion of
the contracts by those who were not present nevertheless brings new insights.
The Crew also go through and intense learning process during the WOW. In a crew meeting every
evening, members reflect on the day and see what they need to do to create the conditions for
accelerated learning the next day. It is here that experienced OWistas share their knowledge. All
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present report on tasks completed and plan for the following day. This is an open forum where all
members can voice their opinions or misgivings about a plotted course. Crew members learn to deal
with tight deadlines that can arise from a shift in plans.
Informal Learning:
This is the incidental learning, the learning that takes place amongst
participants or crew during idle discussions on the way to work or back home at the end of the day;
or the learning that takes place when a participant watches another participant performing a task.
Informal learning is largely dependent on the individual’s attitude and inclination. For example many
participants learnt basic landscaping skills by joining the landscaping work group although they had
not been exposed to landscaping before.
5.1 WOW Lectures on the Theory of Organisation
12 Lectures on the Theory of Organisation were conducted during the WOW. The participants were
divided into 3 language groups viz. IsiXhosa, Setswana and English. About half the participants opted
to receive the lectures in English.
The teaching mode was an interactive lecture using a Power-point presentation. All language groups
received the same lecture at the same time in their preferred language. Preparations for lectures
were done on the day that the lecture took place. This was to ensure that each lecturer was
adequately prepared and presented similar case studies and examples, and to see where there were
spaces where incidents observed in the WOW could be reflected upon. As far as possible the
discussions drew on and incorporated participants’ own knowledge and experience.
Initially the lectures were conducted in the afternoons (4 to 5.30 pm) but towards the end of the
WOW the lecture time changed to the morning (8 to 9.30 am), before the work-teams left for their
respective work sites. There were pros and cons to both the lecture times. Because of the hot
temperature, participants were exhausted at the end of the work day and this affected their
participation and concentration. However, lecturing in the morning before participants went to their
work sites meant that the agricultural activities at Donaldson dam were adversely affected by the
shortening of the working day, while participants started work when the sun was nearing its peak.
As has been discussed, the WOW was disrupted on 2 occasions and lectures as well as work had to
be suspended while the crises were being resolved. These disruptions had a negative effect on the
logical flow of the WOW lectures which closely mimicked the type of challenges the participants
would encounter in the development of their enterprise. It might be that on one occasion the
Learning Crew failed to make optimal use of an opportunity: the violent attack on the crew office
arguably presented an opportunity to introduce conflict resolution on a large scale. Since the focus
was on getting the participants’ enterprise to work well, the incident tended to be individualised:
ringleaders were identified and Phaphama, which does conflict resolution between individuals and
groups, was called in to work with them. This intervention certainly had the positive effect of helping
these individuals take responsibility for their actions and the consequences thereof. Nonetheless,
the majority of the WOW participants did not reflect on their collusion as bystanders who allowed a
few participants with criminal intent to disrupt the activities of the WOW.
On the occasion when the strike call had brought a temporary suspension of the WOW, there was
collective learning; the MCDE Committee acted in unison to resolve the issue, including asking
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stakeholders to leave the Cooke 2 site. The Committee showed in this and other actions that it had
internalised a few of the concepts propagated through the WOW theory, and were more critical for
motives of community ‘leaders’ in for disrupting the WOW process. This is one instance when a
negative development brought a positive learning outcome.
5.2

The Early Childhood Development (ECD) Course

An ECD course was facilitated by a partner organisation that uses the Montessori approach. The
course participants were recruited with the assistance of Department of Social Development (DSD).
Participants were ECD practitioners from the Westonaria District who either own crèches or work in
them. Selection favoured those who had very little or no exposure to ECD education.
At the start of the WOW on 14th of October the ECD course facilitators also accepted 9 WOW
participants who were interested in working with pre-schoolers. These WOW participants joined 21
ECD trainees from the local crèches in the ECD course which started on 19th October. Initially the
course was planned for 5 weeks – 3 weeks of ECD theory and 2 weeks of practical implementation at
their home crèches with visits by the facilitators to evaluate progress. When the WOW was
extended to 9th December, the ECD course devoted one more week to production of ECD equipment
(toys and learning aids) from locally-available material.
As the ECD course progressed an idea emerged from a group of ECD practitioners to start a crèche at
Cooke 2. Viability of this enterprise needs to be assessed through a feasibility study. In the
meantime two of the newly trained ECD practitioners were employed by a local crèche owner.
5.3 The Household and Social Survey
A group of 70 participants underwent a day’s training on how to conduct a survey. The only criterion
for inclusion in the training was that participants be literate – able to speak, read and write English
as well as their home language. The survey was then conducted in all 16 the wards that make up the
Greater Westonaria District, over a period of 3 days. Over 3,000 questionnaires were returned to be
captured and analysed. The Survey group leaders in each ward did a Critical Balance on their
experience. (See Memory Book)
The capturing of the survey data took about a week. With on-job training the data capturing was
undertaken by a few WOW participants who are able to work in Excel, the volunteer and some Seriti
Crew members. A formula was followed to ensure that there was uniformity in the data capturing,
which became a contract for which the participants earned money for MCDE. Data analysis and
creation of reports in the form of graphs and pie-charts took another 2 days of a volunteer’s time.
5.4 The Memory Book
All the activities at the WOW were documented, from Day 1 till the Closing Ceremony.. The Memory
Book serves as a record of what transpired at the WOW, and also provides a space for writing from
the participants. This is where they voice their opinions about what is happening and what they are
learning at the WOW. Those writing are free to be critical; the Memory Book is entirely uncensored
or edited, and is put together by a team of WOW participants with minimal guidance from a Crew
member. (This arrangement may of course bring problems, as was seen in the WOW, in the
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reporting of the missing money. This report unfairly brought the name of a member of the Advisory
team into disrepute, and presented the story around the Treasurer as if she had been found guilty.)
The Memory Book team consisted of participants who volunteered to do this work. The lecturers
made an announcement at the start of the WOW lectures that a team was needed to compile a
Memory Book. Initially 3 members from each lecture group joined the Committee, but towards the
end the working group had reduced to 6 WOW participants who met twice weekly to report on their
tasks, which often revolved around collecting contributions from their fellow WOW participants.
The Memory Book team also collected quotations for the printing of the document. After careful
assessment of the three quotes a decision was made to have 400 copies printed by the Printers who
presented the lowest quote.
5.5 Coaching the Team
Administration




An Administrative crew member spent some time helping the committee organise work
registers. This an important task because without proper record keeping it becomes virtually
impossible to keep track of the participants’ work records. This bedevils the payment
process and disorganises the Team if done incorrectly or not at all.
Registers are also kept of lecture attendance – which is mandatory and influences the
decision to award attendance certificates at the end of the WOW. Participants are involved
in calling the register. Although a seemingly simple task it reinforces the idea that
attendance is important. The person taking the register invariably becomes adept at working
with the group.

Transport & logistics





A member of the Technical crew helps the Team member in charge of Transport & logistics.
The transport needs of the Team must be coordinated for the work teams to run smoothly.
A time- table has to be worked out to cater for the various transport needs.
The Technical team member had to meet several times with the various Taxi Association
leaders around payment issues.
The Technical crew took it for granted that the Crew member assigned as driver to the Team
had the necessary skill to develop a time-table. His inexperience in this regard led to many
unnecessary delays and caused a lot of frustration for the participants.

Store-keeping



Although the store was managed fairly well the Technical crew did not do weekly
reconciliations and stock- taking of tools.
By the time an Administrative Crew member intervened a few tools had gone missing.
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Compiling Payment Data







The compilation of the payment data goes hand in hand with the system of keeping
registers. A challenge for the Team was that participants totals kept oscillating with
participants being absent for days and then appearing when payments were to be made.
There were incidences where people signed for their friends. The only work-teams/groups
that had consistently accurate data were the ECD, the Sewers, the Surveyors and the
builders etc – people who were involved in a particular task under the scrutiny of a coach.
Work-teams comprised of large groups of people could only keep accurate records when
the group was assigned group leaders who were responsible for handing in a daily register.
The group who worked at Donaldson Dam was the largest and most unwieldy. The registers
were inaccurate and the work was not well coordinated.
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APPENDIX A.
The Workshop Activities: contracts taken up by MCDE

Contract
Number

Operations

No.
No. of of Contract
People Days Amount

Contract Description

8

To clear , prepare, plant and maintain
R 48 000 10 hectare

12

To clear , prepare, plant and maintain
vegetable garden at Westonaria
R 13 400 Kgothalang

16

2

To clear , prepare, plant and maintain
vegetable garden at Westonaria
R 7 300 Simunye High School

OW0019 Fruit Tree Orchard

40

5

Agriculture Park Fencing 10
OW0020 Hectare

50

22 R 132 000 To erect perimeter fencing

Cleaning of Cooke 2 WOW
OW0017 Centre

25

10

R 30 000 To clean the premises on a daily basis

12

To clear , prepare, plant and maintain
vegetable garden at Westonaria
R 10 560 Maputle Primary School

12

Prepare , plant, create composting ,
R 10 560 maintenance

2

Prepare , plant, create composting ,
R 5 040 maintenance
Prepare , plant , maintain vegetable
R 8 160 garden

OW001A Westonaria Agriculture Park

OW005

OW009

OW002

OW004

OW003

Kgothalang School
Vegetable Garden

Simunye High School Vegetable Garden

School Vegetable Garden Maputle PrimarySchool

Isixalo Primary School

T M Llhlake High School

50

24

20

16

8

OW0039 Simunye Health Care

28

12

Rubble Removal of Site
OW0018A Cleaning 36 Rooms

50

2

Orchard of agriculture park &
OW0511 fruit

30

11

OW0011A Lithlake School Kitchen

74

R 18 000 To plant and maintain 400 Trees

R 12 000 Landscaping of grounds

R 39 600 Digging and planting fruit trees

R 8 960 Lithlake School Kitchen
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Contract
Number

Operations

No.
No. of of Contract
People Days Amount

OW0023 WOW Office Renovation

1

1

OW0025 Participants Office Park

10

6

OW0044 Household Survey

92

5,5

Renovation of ECD Resource
OW0045 Centre

89

OW521

12

Bed creation & Compost

Contract Description

R 190 Painting WOW Crew Office exterior wall
Renovate WOW Participants Office
R 2 340 Block
R 60 720 Household Survey

R 13 560 Renovation of ECD Resource Centre

4

R 5 760 Bed creation & compost

OW0012 Kitchen Renovation Isixalo

70

OW0018 WOW Centre Landscaping

14

10

R 16 800 WOW Centre Landscaping

8

2

R 2 400 Cleaning of Dumping room

OW050

Cleaning of Dumping room

OW0037 Sewing

13

21

OWO507 Old age vegetable garden

17

Team Building

32

OW500

13

R 35 100 Training and Production
R 7 800 Clear, prepare land, and plant
R 3 000 Committee

8

2

OW0019 2 Poultry houses

12

5

OWOO508 Planting of shed trees

50

3

OWO21A Brick making slab

30

6

R 7 480 Digging, slab

Vegetable Garden
Bekkersdal

13

3

R 4 680

OW0513 Household Survey

10

2

R 3 000 Household survey data capturing

Agricultural farm worm farm

5

4

R 1 920 Creation of worm farm

OW0515 Bekkersdal cemetry cleaning

35

6

OWO40

OW520

Cleaning of Dumping room

R 8 390 Kitchen Renovation Isixalo

2400 Cleaning of Dumping room
R 4 180 Demolishing, backfill, roofing, Fence
R 18 000 Digging, planting

R 25 200 Grass cutting at the cemetry
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Contract
Number

0W506

Operations
Digging of a soak away
drainage hole

No.
No. of of Contract
People Days Amount

4

3

Contract Description

R 1 140 Digging, stones, and cover

Kitchen renovation
OW0013 Kgothalang

14

OWO515 Simunye shade tree planting

50

2

R 12 000 Dig holes and plant trees

Cooke 2 fencing & gate
OW507A entrance

4

3

R 2 390 Fence area & place gate

Clearing of plastics on
OW0516 ploughed land

20

2

R 4 800 clearing of plastic

OW0018C Landscaping entrance side

12

12

R 4 650 Plumbing, tiling, carpentry, electricity

R 5 160 Tree trimming, lawn maintenance

R 596 640
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APPENDIX B
Mine and Community Development Enterprises: Business Planning
Emerging from the WOW, 8 cooperatives have been set up by MCDE: agriculture, sewing, building,
security, landscaping, waste recycling, journalism and poultry. Some details of these ventures appear
below.
Sewing
SEWING
Start Date

October 2015

Members

The sewing enterprise has 16 members and had a total list of 38 participants .
The enterprise received training from the OW technical sewing instructors

Marketing Plan

Is looking at supplying school uniforms, protective gear for the local farms
and mines and African print shirts .Please find attached sewing proposal .

Finance

Please find details in attached proposal .

Partners

Sibanye Gold enterprise at Cooke 3

Current Status

Awaiting funding for proposal.

Comments

N?A

Landscaping
LANDSCAPING
Start Date

October 2015

Members

The landscaping enterprise has a total of 24 members.

Marketing
Plan

The Westonaria municipality has agreed to utilise the enterprise in the local
parks, there is also an opportunity for work at out grower farms .

Finance

N/A

Partners

AfriGrow, Westonaria Municipality.

Current
Status

Awaiting co-operative registration

Comments

N?A
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Waste Management
WASTE MANAGEMENT
Start Date

October 2015

Members

The enterprise has a total of 19 members.

Marketing
Plan

The Westonaria Municipality has agreed to utilise the enterprise in the local
waste transfer stations and waste sorting in the Westonaria Municipality .

Finance

N/A

Partners

Westonaria Municipality.

Current
Status

Awaiting co-operative registration

Comments

N?A

Block Making
BLOCK MAKING
Start Date

October 2015

Members

The Enterprise has 20 members

Marketing
Plan

Supply bricks, blocks and paving blocks within the municipality

Finance

Procurement of a brick making machine

Partners

Westonaria Municipality, Locals and housing developments within province

Current
Status

Completing the brick making slab and awaiting registration

Comments

Acquiring quotes for the brick making machines and securing orders for the
services
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Construction
CONSTRUCTION
Start Date

October 2015

Members

48 members (roofing 24 and brick laying 24)

Marketing
Plan

Completion of the poultry house, ECD building, School Kitchens and blocking
making slab.

Finance

N/A

Partners

Seriti Institute, AfriGrow, and Westonaria

Current
Status

Completion of poultry house and ECD centre

Comments

N/A

Journalism
JOURNALISM
Start Date

October 2015

Members

The Enterprise has 4 members

Marketing
Plan

Linkage with Chronicle media

Finance

N/A

Partners

Chronicle

Current
Status

Planning in progress

Comments

N/A
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Poultry
POULTRY
Start Date

October 2015

Members

10 members

Marketing
Plan

Locals

Finance

N/A

Partners

N/A

Current
Status

Completing the poultry houses

Comments

N/A

Security
SECURITY
Start Date

October 2015

Members

15

Marketing
Plan

The Security Enterprise will be offering services for the Cooke 2 and AgrPark from
1st February 2016.

Finance

N/A

Partners

AfriGrow, Seriti Institute, Sibanye Gold and Goldfields

Current
Status

Registering the security enterprise and training.

Comments

N/A
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APPENDIX C: REPORT OF ECD TRAINING
WOW BEKKERSDAL ECD TRAINING REPORT
Venue:

BEKKERSDAL ANGLICAN CHURCH

Dates of Training:

19th OCTOBER to 23rd NOVEMBER 2015

Facilitator:

Binny Mokoena

Co- Facilitator:

Jabulisile Simelane

Participants:

See submitted registers; (f) Forum participants; (w) WOW participant
Register 19th – 23rd October

DAY

1

Present 09 F

2

19 F

3

19 F 19 F

16 W 16 W 7 W
Absent
TOTAL

4

5

19 F

10 W 10 W

9W
25

35

35

29

29

Level 1: Responses:
Comments on Attendance and evaluation of participants responses:
Attendance was good with the exception that participants were still trying to fit in our training
programme.
Level 2: Learning:
2. Outcomes covered: Learning Units
LU 1: Use facilitation approaches and appropriate activities.
LU 2: Understand the domains of the development of children
LU 3: Explain the six principles of learning in children.
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LU 4: Facilitate the development of babies, toddlers and young children.
LU 5: Reflect on own facilitation and use of learning resources.
LU 6: Observe and report on child development.
LU 7: Collect and make learning resources for children.
LU 8: Set up the environment for ECD facilitation.
Applied Learning
3. Objectives for week 1:


To prepare participants for the course were we spoke about their prior knowledge of ECD.



To ascertain the expectations before training commenced.



To inform learners on the kind of waste materials required to improvise as learning
materials.



To introduce Theory of Maria Montessori and the introduction of the Ground Rules.

4. Day 1:
- Introduction of the content of Maria Montessori Approach.
- Brainstorming Training expectations.
- Arranging of training room and discussion on training logistics
- List of learning resources given to participants to collect.
- Introduction of the Ground Rules for children before the presentation of the Learning Activities.

5. Day 2:
On this day we describe the “Role of the Adult” in the learning environment; “The Prepared
Environment” with Practical Life activities to be presented. Social Skills were presented, this was to
help children to understand the classroom Ground Rules.
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After the demonstration of Practical Life activities, participants were divided into small groups to do
supervised practice by learning how the activities help develop the children holistically. This gave
them a feel of practicing the skill of how to present the activities to children. We carried on with
brainstorming other Practical Life extensions activities that children can do to develop the Life Skills
and to know how to do things for themselves.

6. Day 3
On this day participants displayed their Practical Life activities, those who didn’t have a chance to do
supervised practice and talk about how the activities indirectly develop the child and we assessed
them. Group work to discuss how the activities develop the child and participants gave each other
feedback on their presentation.

Day 4.
The second Learning Area was introduced: “Sensorial activities” we first set the activities, allowed
the participants to look at how they are being set according to different sense experiences and
talked about how they laid from easy to difficult. In small groups, they answered theoretical
questions to test their knowledge and understanding.
After lunch they were given resources to make equipment such as matching cards; rough and
smooth boards etc. I observed how participants where engaging in equipment making they even
forgotten about having lunch.

Day 5.
We requested participants to bring all waste resources we asked to collect. For the rest of the day
they were engaged in completing Sensorial equipment making and in doing Spoken Language
resources.
The training so far went well according to schedule, more things to make equipment need to be
collected and some of the resources to make learning equipment were bought by Seriti.
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Register 26th – 30th October
Dates
Present

Absent

09/11

10/11

11/11

12/11

13/11

19 F

19 F

17 F

17 F

16 F

10 W

10 W

10W

10 W

10W

none

none

2W

2W

3W

COMMENTS

1 first aider
added

1W&1F
dropped out

Total

29

29

29

29

29

Level 1: Responses:
Comments on Attendance and evaluation of participants responses:
Attendance was good but we have lost 7 participants belonging to WOW. This means that out of 35
seven WOW dropped out to join the team in Cooke 2.

Level 2: Learning:
2. Outcomes covered: Learning Units
LU 1: Understand that the child’s acquisition of speech is a natural part of human growing up.
LU 2: Use speech to develop reading and writing to children.
LU 3: Describe the importance of language in child development.
LU 4: Design activities for teaching language and speech development in children e.g.
story telling, rhymes, songs and games.
Applied Learning
3. Objectives for week 1:
Day 1:
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We reviewed the previous week sessions and the participants gave feedback. We then gave reports
on how the site visit went what we found from each centres. The participants were given an
opportunity to watch photos taken from each centre. As they were watching, we were able to talk
about how the centre can improve their laid out activities and where how they can maximise their
indoor space by using shelves to lay the activities.
We moved to Language area, the Language activities were set for display to allow the participants to
have an idea of language activities used to develop spoken language, reading and writing. After
lunch they were given resources to start making language equipment.

Day 2:
We did Theory on Language Area, participants were divided into small groups to answer questions
on language theory to discuss about how language activities can help children to prepare for reading
and writing. We then began to demonstrate how to present the activities to children, talking about
how these activities can help children to learn to talk, read and write.
The participants were then required to practice the skills of presenting the language activities
(Supervised Practice).
Towards the end of the day we gave them time to finish off making equipment.

Day 3:
On this day participants spent the whole day making more creative work and to explore how primary
colours can produce secondary colours. By so doing they made a colour wheel chart using different
colour paints.
Half of the remaining of day 5, participants were taught Grade R handwriting. They were given
unlined papers to draw neat lines and to use pencils to write before they use markers on the charts.
Before the end of the day, they displayed their equipment for gallery walk view.

On Tuesday the OW trustees to visit all the Seriti workplace sites including ECD, they were very
impressed to see the work we do with the ECD participants. They were given a chance to talk about
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the impact of the training and were able to talk about how the Learning activities can help develop
the child holistically.
On Thursday Lindeni and Vusi from the DSD also paid us a visit; they gave a word of encouragement
and urged those coming from the ECD centres as this was impacting negatively on the other crèche
owners. Lindeni reiterated that they can do so unless they will comply with the rules/bylaws and
regulations of municipality, she emphasised that they shouldn’t do so as there are too many crèches
that are operating unlawfully.
The training so far went well according to schedule; more things to make equipment need to be
collected and some of the resources to make learning equipment were bought by Seriti.

Register 9th – 13th November
Dates
Present

09/11

10/11

11/11

19 F

19 F

18 F

09 W

10 W

10W

12/11

15 F

13/11

COMMENTS

16 F
09W

10 W

Absent

1W

none

1F

4F

1W
3F

Total

29

29

29

29

29

Level 1: Responses:
Comments on attendance and evaluation of participants responses:
By the fourth week we ended up having 28 participants in all, that is 9 WOW participants and 20
Forum participants. We remained with this number till the last days of OW.

Level 2: Learning:
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2. Outcomes covered: Learning Units
LU 1: Understand that children need to enjoy learning about numbers.
LU 2: Learn how to introduce numbers and counting to children.
LU 3: Practice using the number activities in supervised practice.
LU 4: Learn how to make some of the number activities.
LU 5: Understand why it is important for us to help children to understand their world and other
people who live in it.
LU 6: Talk about how we can expose children to many different cultures.
LU 7: Talk about how children can learn more plants and animals

Applied Learning
3. Objectives:
Day 1:
We reviewed the previous week sessions and the participants gave feedback on how their children
responded to the new Montessori activities. Even the WOW participants said they felt so good to be
exposed in the ECD field and to work with children. We then gave reports on the second visits of
schools which we found not implementing during the first visits. Those schools made some
improvements except for a centre Thuthukani, there was still no evidence of implementation.
We moved to Numeracy area, the activities were set for display to allow the participants to have an
idea of numeracy activities used to detect the differences between concrete (counters) and abstract
(number cards). Learning how numeracy can reinforce counting orderly.
The participants discussed the purposes of numeracy activities which allow children to develop their
perceptual discrimination which is important for counting and thinking skills.

Day 2:
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We did Theory on Numeracy Area, participants were divided into small groups to answer questions
on the importance of teaching children numeracy. Participants were allowed to view how numeracy
equipment can be laid inside the classroom. Theory to discuss about when they first learned how to
count when they were young. We then began to demonstrate how to present the activities to
children, talking about how these activities can help children to learn to count, differentiate sizes
and to do measurements.
The participants were then required to practice the skills of presenting the numeracy activities
(Supervised Practice).
Towards the end of the day we gave them time to finish off making Language equipment.

Day 3:
On this day participants spent the whole day making more Language and Numeracy work. They
spent the rest of the day making equipment.

Day 4 and 5
During these two days the participants were introduced to The World Around Us Areas, they were
introduced to learning areas such Plant; Animal; History; Geography; Science and Culture. We
manage to do few activities for these areas. We brainstormed simple Science experiments, History
topics, what children should know about their environment and how to take care of animals and
plants.

23 – 27 November 2015
During this whole week, participants were asked to bring things they have collected to be painted,
we gave them a lot of photo copies materials to colour, cut and paste to make equipment for all the
learning we did from the beginning to the end of theory training.

30 – 02 December 2015
Only few forum participants turned up to do more equipment making, they were together with
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those belonging to WOW. They collected more things to paint for example off-cuts planks from
roofing to make building blocks for children to play with. The WOW participants are looking forward
to start their own ECD Centre, they asked for advices on how to establish the centre.

Overall Training Comment:
The training so far went well, it was a success. The WOW participants had previously has no
theoretical knowledge about ECD. Those who were already working at the ECD facilities gained a lot;
they have found the Montessori approach fascinating and exciting. Some of their principals
promised to support them during the beginning of next year. Most were passionate about what they
were doing, they enjoyed making equipment although this period of the year was not good for most
ECD centres. The reason being that this time of the year, ECD centres are preparing for their closing
graduations and parties. As a result some participants were requested by their principals to go to the
centre to make preparations for their closing ceremonies.
During the school visits Jabu and I were happy and excited to see that they are implementing the
Montessori method and that they glad to be introduced to this methodology.
Binny Mokoena
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ECD SITE VISITS
DATE & TIME
09:00 – 14:00
02/11/2015

NAME OF CENTRE

02/11/2015
02/11/2015
02/11/2015

Harvest Day Care
Harvest Day Care
Tlhalefang Day
Care
Tsholofelo
Educare
Mapule’s Kideo
centre
Reathusa Day Care

02/11/2015
02/11/2015
03/11/2015
03/11/0215

Harvest Day Care

NAME OF
PRACTITIONER
Mathapelo
Ralikgomo
Sisanda Mabohlo
Rejoice Magagula
Maria Maboe

CENTRE ADDRESS

CELL NUMBER

3480 Xuma Street

0726143187

3480 Xuma Street
3480 Xuma Street
2548 Godlo Street

0621412561
0787837865
0784068770

Elizabeth Matlaila

1834 Morwa
Street
3039/40 Mosidi
Street
2559 Goodhope ,
Simunye Ext 1
Simunye Ext 2

0838798879

Matshidiso
Ngakane
Kholiwe Funeka

03/112/2015

Kgalalelo Day
Care Centre
Lesedi Educare
Centre
Masechaba Day
Care
Philani Educare

04/11/2015

Mommy Day Care

04/11/2015

Mommy Day Care

Ntshuxeni
Maswanganyi
Makemiso
Sibongiseni
Makemiso Mpeke

04/11/2015

Kagisano Day Care

Madikgang Lefosa

04/11/2015

Thuthukani Day
Care
New Hope Child
Care
New Hope Child
Care
New Hope Child
Care
Puseletso Day
Care
Thuto Lerato Day
Care

Nontobeko
Nhlenyama
Nompumelelo
Matshaya
Phumzile
Mongane
Mpho Masango

05/11/2015

Sunshine Day Care

Nqobile Ndaba

06/11/2015
06/11/2015

Sarah’s Day Care
Sarah’s Day Care

Rose Sewela
Priscilla Dlamini

03/11/2015
03/11/2015

05/11/2015
05/11/2015
05/11/2015
05/11/2015
05/11/2015

Nokulunga Ndaba
Mamorena Mpati
Bongi Mawo

3276 Kgotlelela St,
Simunye Ext 2
3463 Hlagisa St,
Simunye Ext 2
52 Hilma Road,
Zuurbekom
4 Watson Street
Westonaria
4 Watson Street,
Westonaria
22 Beverly Drive,
Hillshaven
Speruperu

0731131346
0781460794
0710385898
0732348951
0630026508
0839406558
0735521817
0739057820
0835961601
0736429784
0722111895
0736429784
0781720004
0762732602

04 Galaxy Street

0786717434

49 Botha Street,
Westonaria
04 Galaxy Street

0760563416

Sophy September

974 Simunye Ext 5

0739725029

Evelyn Motsoane

555 Ekuthuleni
Street, Simunye
Ext 05
5 Crean Street,
Westonaria

0781950600

0842718380

0761836604
0760682202
0631404935

WOW Report 120216

Page 54

APPENDIX D. AGRICULTURE REPORT
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Appendix E: Critical Reflections
A comprehensive critical reflection by the WOW Crew would take many pages. There are a few
major issues that do need to be mentioned in any report on the WOW, and this Appendix seeks to
mention some of these, and specifically those where the Crew could have performed better.
Full district participation
The decision by the Executive Mayor and Mayoral Committee that participants should be drawn
from all wards of Westonaria proved to be very wise. On the one hand this was extremely costly,
with expenditure approaching R500,000 in taxi fares to the local Taxi Association over the two
months of the WOW. Every day for 8 weeks there were major logistical issues to overcome.
However there are two clear benefits deriving from the fact that all wards sent participants. First,
this meant that MCDE behaviour and decision-making was not only informed by the attitudes and
mindset of Bekkersdal participants, who are steeped in a specific local history and organizational
culture. Second, this means that across the district there are now MCDE members who are keen to
take forward the insights and organizational acumen gained from the WOW to take up the challenge
of enterprise development where they live.
Communication
One of the proposals from Seriti and AfriGrow that failed to attract support from the mining houses
or trusts was the idea of starting a community radio station. This proposal was made from the
perspective that it was essential to keep all residents of the district informed about the intention of
the WOW as well as its daily progress. Unfortunately, when the proposal was rejected Seriti and
AfriGrow failed to put in place other measures that enabled communication. Midway through the
WOW it became evident that there was no real understanding about the workshop amongst
residents, and this fact was starting to hamper progress. Only in the last weeks was there a
concerted effort to spread information, through a newsletter and pamphlets, radio interviews on
neighbouring community radio stations and face to face discussions with community organisations,
church leaders and others. This communications drive made a great difference in strengthening
acceptance of the WOW and its efforts.
A signal failure by the WOW Crew was to keep partners in the municipality and Council abreast of
progress. Without thinking, communications tended to be driven by demands from partners (such
as the fortnightly briefings required by funding partners) or hostile actors – such as those who at
crucial moments attacked the very notion of the WOW. It is ironic and deeply unfortunate that the
very patience and confidence of local government actors meant that they tended to be overlooked
in communications about the WOW’s progress.
Financial mismanagement
A principle of the Organization Workshop is that the Crew should allow full freedom of organization
to the participants’ enterprise. This requires that the Crew does NOT intervene when things go
wrong but rather uses the incident for optimal learning. This is especially true about money issues,
since the only way to learn about financial management is to actually deal with money, and the
consequences of its management and mismanagement. The incident in the WOW when it became
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clear that office bearers of MCDE had spent money of the enterprise on their personal pleasure, with
no permission from the membership or even from the committee as a whole, posed a real difficulty.
The Crew pointed out in every way possible that fraud had occurred. It paid for an accountant to go
through the MCDE books and track every transaction so as to give an accurate report to members
about what money had gone missing. Despite this there was no penalty for two of the three people
who had been involved in all transactions (although the third person chose to absent herself from
the WOW from the moment there was exposure of the missing money.) A general meeting called by
the Crew failed to pass a motion of censure, despite the circulation of a petition calling for the
suspension of the “top three”. Counselling of those involved, by a conflict resolution team – with a
strong recommendation to report fully to membership, and face sanction – still did not lead to
resolution of the matter. Although the Crew followed faithfully the principles of the OW the ultimate
learning from the incident was that it is possible for those in power to get away with financial
mismanagement and possible corruption. This fits with the prevailing popular cynicism about politics
and power in Westonaria, and it must be counted as a distinct failing of the WOW that the Crew
failed to force apart the veil of secrecy maintained by the committee, and so enable full
accountability.
The reporting of this incident by the small group of talented participants who produced the WOW
Memory Book also poses questions about the principle of Freedom of Organization. Although it was
said from the beginning that the Memory Book is produced by the participants working alone, the
fact that there was coaching for this activity means that there was an opportunity for reflection on
what was written. As it is the report spoke of the Treasurer as if she had been found guilty of
embezzlement, and brought into the discussion used the name of another participant who had
played no part in financial management. A reader with no knowledge of the incident could be
forgiven for imagining that this individual had a case to answer.

WOW Report 120216

Page 57

